
 
 

Independence Charter School 
Board of Trustees Meeting Minutes 

April 11, 2012 7:00 pm 
 
Board Members Present: Lauren Ayala, Rona Buchalter, Rebecca Clothey, John Eagen, 
Mary Fitzpatrick, Susanna Greenberg, Derrick Johnson, Eli Lesser, Pedro Rodriguez, 
Gloria Shabazz, Elsie Stern, Dana Twyman,  
 
Board Member(s) Absent: Naomi Wyatt 
 
Others Present: Jurate Krokys, CEO; Ramzy Andrawos, Director of Operations;  
Kareem Thomas, Middle School Dean;  Kristen Long, Middle School Principal; Jerry 
Santilli, Business Manager; Lynn Eckerman, Teacher Leader; Megan Steelman, 
Compliance Manager; Annette Earling, PTA representative 
 
I. Call to Order 
Eli called the meeting to order at 7:05 pm.  
 
II. Approval of Minutes 
There were two corrections to the March minutes: the budget projections for 8%, 10% 
and 13% cuts and Kareem Thomas’ thesis was titled: Young, Gifted and Black.   John 
moved to approve the minutes; Lauren seconded.  The minutes were approved 
unanimously.  Eli noted that the agenda will be moved around a bit.  The CEO report will 
be at the end. 
 
III. Public Comment 
No one signed up for the public comment period. 
 
IV. PTA Report 
Annette reported that a written report was circulated.  The Board was asked to donate a 
basket.  Eli noted that a letter will be sent out by the end of this week, discussing the 
proposed 2012-2013 budget.  People are welcome to come to the May meeting to ask 
questions.  Annette stated the PTA is preparing to assist the school in any way possible.  
For instance, they will not be hosting clubs next year, since funds will need to be focused 
in other areas.  Jurate noted that she spoke about the budget at one PTA meeting and then 
she also met with a few individuals.  She stated that from that some parents took the 
initiative to raise funds; Jurate clarified that letter did not go through the normal channels, 
but was sent with best intentions. 
 
V. Teacher Report 
There was no written teacher report.  Teacher Rep Amy Leigh was not able to attend the 
meeting.  However, she sent a teacher concern to Eli via e-mail.  Eli explained that it was 
thought that we were voting on the budget tonight, but that is not the case.  The concern 
is that the teachers have not yet received a letter updating them on the budget impact for 
next year.  Eli noted that staff are welcome to ask questions and Board members would 
be happy to give a presentation to the staff if requested. 
 
VI. 2012-2013 Budget Discussion 
Eli asked Jerry to review the 2012-2013 budget situation.  Jerry gave a review about how 
the funding stream comes:  80% from the local school district, based on the school 
district’s prior year’s budget.  The estimated cut for 2012-2013 is 9%, so ICS is expecting 
a minimum of 9% less funding (funding for 2011-2012 is $7.8 million).  He noted that 



Pennsylvania has eliminated the FICA reimbursement, starting in the 2011-2012 school 
year.  ICS spends about 54% on the classroom and our building cost is about 20% of the 
budget.  Jurate clarified that the approach that was taken to budget cuts was to stay as true 
to our mission as possible.  Jerry stated that ICS has been very careful with its budget and 
has accumulated a surplus; in the 2012-2013 budget, a $300,000 transfer from that 
surplus has been included.  Jerry noted that ICS must keep some surplus funds for our 
debt service.  Twenty (20) new students were added to the budget, which won’t change 
the class size because that accounts for the small eighth grade class this year and our 
enrolling the usual four kindergarten classes.  Pedro asked whether we estimate how 
many students with special education services will come into kindergarten.  Jerry and 
Jurate explained that we assume the number will remain consistent.   
 
Jerry noted that the PSERS pension plan employer contribution is increased from 8.65% 
to 12.19%; we estimate that medical costs will increase by about 10%, and that the cost 
of liability insurance will increase. The book budget has been reduced, tuition 
reimbursement has been cut in half, summer curriculum writing has been eliminated, the 
day maintenance porter’s hours have been reduced, and we reduced various areas of 
personnel (which are confidential at this point).  Jerry stated that at next month’s meeting 
a budget based on 9% cuts will be presented.   There will also be a priority list of other 
cuts that will be made if the reduction is greater than 9% (up to 13%).  Jerry noted that 
these would not be temporary cuts.  Jerry noted that Jurate has also made a projected 
budget for the 2013-2014 year in case there would be an additional 9% cut.  Jerry stated 
he thinks ICS is prepared for what may happen without destroying the mission and core 
instructional programs.  Jerry added that although the Arabic funding will end this year 
(one year early); the 2012-2013 budget still includes the Arabic and drumming teacher.  
Eli thanked Jurate and her administrative team and John and Jerry for the hard work 
they’ve done on these budget projections.  Eli emphasized that we are committed to 
keeping our faculty in tact.  Jurate stated another exercise that’s been done is RACIing 
positions (who is Responsible, Accountable, Consulted, Informed) to be sure all 
responsibilities will be covered.  She noted that everyone’s job descriptions will be 
changing to cover additional areas.  Jurate stated the team has also been brainstorming 
about how to generate money.  One way is to do that is to add more students; however, 
we have projected to enroll no higher than 800 Philadelphia students. 
 
Pedro asked what savings can be found by working together with some other charter 
schools for medical services.  Eli stated that idea has been discussed, but based on Jerry’s 
advice it does not seem like a good business decision.  Lauren asked how we can plan for 
the future.  Jerry stated you need to ask, “How big can ICS become?”  Jerry stated that 
next year is the third year of our charter and that ICS can ask for more students.  Eli 
clarified that the courts have in fact ruled that we do not need to ask for permission; Jerry 
concurred.  Dana asked whether Jerry knows any charter schools which are successful at 
fundraising.  Jerry said that a few small ones like Russell Byers are successful with 
fundraising, but most of the successful ones are the big charters with many sites.  Rona 
said we can probably research some single site schools that are successful at fundraising.  
Pedro asked if any charter schools are expected to close this year due to budget cuts; 
Jerry said he expects some of the smaller ones may have to close. 
 
VII. FINANCE COMMITTEE 
John asked Jerry to review the February financials.  He noted the School District 
continues to pay on time.  There are a couple variances:  the federal funds are a bit 
delayed, as is the FLAP grant funding.  Jerry stated he expects all these variances to clear 
up by the end of the fiscal year.  We’re $240,000 ahead of budget at this time.  The only 
disbursement that was unusual was the payment to the auditor.  Gloria moved the 
disbursement resolution; Rona seconded.  The motion passed unanimously. 



 
Jurate explained that at the last meeting, the Board asked that ICS purchase additional 
travel insurance for this year’s trip.  The cost was $19,995.  Jurate stated this will not 
reoccur next year, because the group will now include this in their trip planning and 
fundraising.  Eli stated that he feels strongly that we need a Take Flight committee to 
institutionalize this overall and specifically the risk management aspect.  Elsie added that 
this has been an effort that this is a great program, but it raises a lot of money for a few 
number of kids.  She questions whether that should be the priority in these financial 
times.  Eli stated we need a risk management determination before a country is chosen.  
Rona stated this is such a spectacular thing that we’ve been able to offer and is 
enormously valuable.  Rona added that of course risk management needs to be taken into 
account.  Derrick stated that he would love to expand the level of energy and compassion 
to other programs of the school.  Rona stated it may be that the targeted approach (rather 
than broad) that works so well.  Pedro stated if we institutionalize something like this, we 
need to make it happen no matter what the financial situation is.  John moved the motion; 
Gloria seconded.  Rona asked for clarity on whether this was so expensive because we 
asked for it late.  Gloria said it was a last minute decision that had to get done.  There will 
be more time to look into this for future trips.  Rebecca said we could probably use a 
study-abroad provider.  The motion passed unanimously.   
 
John reminded people that once we pass the budget next month, we are not allowed to 
change it for 90 days.  He emphasized the need for asking questions beforehand.   
 
VIII.    New Business 
Elsie opened the discussion for any questions about the Board meeting restructuring 
proposal to get a sense of whether or not this is the direction in which we want to go.  She 
reviewed that the main reason for this is to reduce the time commitment for Board 
members and to ensure that the Board is doing governance only.  She stated that a lot of 
schools at a similar stage as ICS have meetings every-other-month.  The proposal 
recommends that the full Board would meet every-other-month where routine business 
(i.e., finance, public comment, etc) and one committee update would occur.  On the 
alternate months, the committees would meet on the second Wednesday of the month to 
ensure the meetings occur.  This would also work, because if the full Board needs to 
convene that would be possible.  Elsie noted that some people are concerned about 
whether this might take away committee’s flexibility.  She noted that Board members 
would only be responsible to be on one committee.  Elsie noted that Eli has suggested 
that if we change to this structure we may want to consider growing the Board.  Finance 
and Human Resources would still meet monthly.  Elsie stated that Naomi feels the HR 
committee is still doing a lot of work that staff should be doing and that eventually that 
should not be the case.  Elsie noted we’d need to get better at communicating between the 
Board and staff.  Elsie questioned whether meeting in the evenings would deter staff from 
participating.  Elsie checked with our legal counsel and he does not anticipate any 
problem with the change because the change is in form, not content.   
 
Rona said that the CEO role in this structure would be difficult, since the CEO now 
participates in most committees.  John stated we might want to wait until during the 
strategic planning process.  Jurate stated she feels the new structure could work well.  
The committee meeting structure could be difficult, since the CEO definitely needs to be 
highly involved with the Human Resources and Finance meetings.  Dana said she doesn’t 
think this idea would work for the Curriculum Committee, since people can be so tired in 
the evening.  Dana suggested having some type of academic updates on the Board agenda 
several times per year.  Some people suggested having less full Board meetings, but 
giving committees the option of meeting at whatever time works best for the committees.  
Pedro suggested that we may want to post for eleven meetings and then cancel the ones 



that we do not need.  Pedro suggests webcasting our meetings; Eli said he’s been advised 
by our legal counsel that we should not do that.  Rona suggested that we might want to 
think about having one other fixed time to lock in meeting days/times.  Elsie stated that it 
sounds like the every-other month full Board meetings is appealing, but that committees 
will continue to choose their own meeting days/times. 
 
IX. CEO REPORT 
Jurate asked everyone to share the flyer about the April 17th forum about who to make 
Philadelphia a world-class place for education.  She thanked the Board members who 
have helped to get a great panel.  The speakers will come earlier in the day to speak with 
some of our middle school students.   Jurate noted there will be another forum offered 
regarding charter schools---ten years later; more details will be sent out about that.  Pedro 
asked that the Board members be given name tags for that. 
 
Jurate noted that a lot of time has been dedicated to working on next year’s budget.  She 
shared a brief synopsis about the use of Achieve 3000.  She said the administration is 
unanimous about wanting to continue it for another year; the cost is about $20,000.   She 
said we will not be able to give concrete information as to how well it has worked until 
after the PSSA results are available in the summer.   Jurate stated that many families are 
having their children use it at home; it is available in English and Spanish.  Pedro said 
he’s surprised at the glowing praise.  Jurate said that having it available in Spanish is a 
plus, as is non-fiction options.  Dana asked what the point system means; Kristen 
explained that the data is calculated by Achieve 3000.  Dana asked whether we have 
specific expectations for where students will be there.  She emphasized that we won’t be 
able to fully compare until we get the PSSA results to compare to Achieve 3000 results.  
Eli asked if we’re going to specifically correlate this with how/if it’s closing the 
achievement gap.  For example, are the students who need it most who are using it at 
home?  Kristen emphasized that this should not only be seen as a test-prep thing.  It is 
also crucial in making sure that all students can read about current events, no matter their 
reading level.  Kristen said we are working towards making it all more systematic.  John 
said he was surprised that more teachers didn’t respond.  Kristen said that she feels if 
teachers didn’t like it, they probably would have responded.  Elsie said that she feels that 
since we’re cutting the book budget, this is a good way to offer students a lot of non-
fiction across a wide-range of topics.  Rona asked how we’ll know going forward what 
we’re expecting from it (i.e., reading skills, etc).  Kristen said that one goal would be 
getting teachers to use it more often.  Jurate stated that Rona and Rebecca started a 
relationship with Bruce Levine from Drexel, who visited once; we’re starting to work on 
a couple initiatives.  Rona stated the partnership could help both parties to get funding.  
Rebecca said she needs to know where ICS needs co-op students.  Rona clarified they’d 
come for six months; Derrick asked if they would want to be paid.  Rona said they’d like 
to be paid, but doing it is a requirement for the students.   
 
Jurate read the leave of absence motion.  Pedro moved the motion; John seconded.  The 
motion passed unanimously.   
 
Jurate read the calendar resolution; she noted that there are few changes from other years.  
We did add an additional professional development day (total of four).  Pedro asked if we 
have plenty of time built in for possible snow days; Jurate said we have plenty, since we 
go by hours.  Rona moved the motion; Derrick seconded.  The motion passed 
unanimously. 
 
Jurate read the expulsion motion.  John moved the motion; Mary seconded.  Eli thanked 
the Board members who served on the expulsion panel.  The motion passed unanimously. 
 



X. BOT Committee Reports  
Governance:  Elsie reminded that April 20th and May 7th are interviews for prospective 
Board members; please let Elsie know if you’re coming.  Pedro asked people to complete 
the survey he sent out. 
 
External Relations:  Derrick reviewed the fundraising update sheet that was circulated 
tonight.  We just found out that we received the $25,000 Qatar Foundation grant for the 
Arabic program.  Jurate stated that she will be sending a letter to parents who have given 
in the past, but haven’t given yet this year.  Derrick clarified that the letter that the group 
of parents sent out on their own asked for a fairly high level of giving.  Some parent 
Board members said they didn’t receive the letter.  Dana said that she may be able to 
make contacts (and other Board members) at the day of service because Comcast will be 
there.  Eli clarified there are two Comcasts in Philadelphia----local and bigger. 
 
Curriculum:  Dana reported the next Middle States Steering Committee is next Monday.  
Jurate has laid out a 10-step process to review and move forward on the goals.  The 
committee members have recommended a couple changes (i.e., moving some objectives 
from one goal to another), mostly to keep the point people at the school.  Dana reminded 
everyone that Ingrid from the strategic planning consultant group will be sending an e-
mail regarding interviews that need to be set up.   There will also be a full-day retreat for 
the Board and other stakeholders; it will be held on a Saturday or Sunday.   
 
Human Resources: There was no written report. Eli reported that the committee met this 
morning. 
 
XI. Adjournment 
Lauren moved for adjournment; John seconded.  The meeting was adjourned at 9:17p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
CEO report 
2012-2013 Academic Calendar 
PTA report 
Finance Committee Meeting 
February 2012 Financials  
Board Meeting Restructuring Proposal 
 
 
 
 
 
 
 



 
Independence Charter School 

April 11, 2012 
Resolutions 

 
ADOPTED 

 

 
1. Leave of Absence 
Be it resolved that the ICS Board of Trustees approve Barbara Zisk request to take a 
leave of absence from April 30, 2012 to June 25, 2012. 
 
2. 2012-2013 Calendar 
Be it resolved that that the Independence Charter School Board of Trustees adopts the 
2012-2013 academic calendar as presented. 

 
3. Expulsion 
Be it resolved that the ICS Board of Trustees, following a formal expulsion hearing, has 
determined that student E.L. be expelled from Independence Charter School this day, 
Wednesday, April 11, 2012. 
 

4. February 2012 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approve 
disbursements from the month of February 2012 in the amount of $197,490.24 as 
presented to the Board.     
 
5. Insurance Payment 
The Independence Charter School Board of Trustees hereby approves the payment of 
$19,995 for International SOS insurance for the 2012 Take Flight trip. 

 

Resolutions 
DEFEATED 

None 
 

Resolutions 
TABLED 

None 


