
 
Independence Charter School 

Board of Trustees Meeting Minutes 
April 10, 2013 6p.m. 

 
Board Members Present: Lauren Ayala, Mike Barsanti, Rebecca Clothey, John Eagen, 
Susanna Greenberg, Nirva LaFortune, Gloria Shabazz, Sheila Simmons (via phone), Elsie 
Stern, Dana Twyman, Naomi Wyatt 
 
Board Member(s) Absent: George Awad, Brigitte Daniel, Tre Johnson 
 
Others Present: Richard Trzaska, Interim CEO; Ramzy Andrawos, Director of 
Operations;  Kareem Thomas, Lower School Principal;  Kristen Long, Middle School 
Principal; Lynn Eckerman, Teacher Leader; Amy Leigh, Staff Rep to the Board; Jerry 
Santilli, Business Manager; Mike Danyo, Santilli & Thomson associate; Odamis 
Fernandez-Sheinbaum, Student Achievement & Testing Coordinator; David Peterson, 
Technology Coordinator; Megan Steelman, Compliance Manager;  Ebru Erku, Parent; 
Krista Pfeiffer, Parent; Sarah Reyes, Mayor’s Office of Education  
 
Call to Order 
Elsie called the meeting to order at 6:05 pm. and noted that we will not have the 
presentation by Sheila Simmons at this meeting, but Rich will include part of that 
information in his report. 
 
Update on CEO Search 
Elsie reported that the search committee brought four finalists to the school. The position 
was offered to two, but for different reasons both declined. The committee has more 
candidates to consider.  These candidates came to the committee’s attention since the end 
of the last round of candidates. Elsie noted that the board has found that helping the 
school define and implement the vision will be a primary responsibility of the new CEO. 
She noted that a letter will go out to staff tonight and one to parents tomorrow to update 
everyone on the process. Elsie and Susanna will be at the next PTA meeting to answer 
questions from parents. If staff want some board members to speak during the next early 
dismissal Wednesday meeting time, they should contact Tr. Barbara Kay or Tr. Amy.  
 
Public Comment 
There were no public comments. 
 
CEO Report   
Rich welcomed Kristen back from her family leave. He thanked Lynn for her hard work 
filling that role while Kristen was out, noting that Lynn did a great job.  Rich noted that 
the staff and students are in the throes of PSSA testing.  
 
He asked Kareem to give an update on the nemnet minority recruitment fair. Kareem said 
the major challenge is that the fair was in northern New Jersey (outside of NYC), so most 
candidates are from that area; however, he noted that ICS did have candidates visit our 
table to learn more about the school. Rich recently attended a meeting focused on the 
governor’s budget, which does offer a slight increase (90 million) in basic education 
subsidies (prior cuts were 900 million).  He said funding is expected to be flat. The 
subsidy for Philadelphia schools has been cut, which will affect charter schools the 
following year. William Penn School District also received cuts in funding and that 
district is trying to avoid paying charters for students who attend charters from their 
district. We will use the alternative mediation process for resolving that situation. Rich 
reported that there will be a rally for school choice next Monday starting at 4 p.m. at the 



School District of Philadelphia; it is sponsored by the Philadelphia Charters for 
Excellence.  Rich highly recommends participation. The School Reform Commission will 
vote on April 18th about charter expansion for some schools. 
 
Rich noted that Griffin gear sales have soared with about $2,000 in profits. Rich gave 
kudos to Counselor Gabe on organizing the Lower School Career Day on Friday, May 
10th. He urges board members to participate. Students are being encouraged to dress for 
their career of choice. Krista asked how we have students from William Penn School 
District. Rich explained that these are students whose families lived in Philadelphia when 
their first child was enrolled at ICS, but subsequently moved out of county, which is 
allowed under charter school law. Sheila asked Rich to share her continued kudos to 
Counselor Gabe for his good work. Sheila said that while she wants to support charter 
schools, but she wants to make sure that we are on record of wanting to expand good 
charter schools.  
 
Approval of Minutes 
The minutes were approved with one abstention from Naomi, since she wasn’t in 
attendance. 
 
Finance 
Gloria asked Jerry to review the financials.   He noted that cash flow remains strong. He 
reported that the school district subsidy is slightly below what we anticipated. And, we 
have a higher than anticipated staff costs due to more medical leaves than anticipated, 
even though we did increase that line item for this year.  The food services budget is 
almost at break-even; lunch participation is still a bit lower than anticipated. Gloria read 
the disbursements resolutions. John moved; Rebecca seconded. The motions passed 
unanimously. 
 
Gloria noted that the budget adjustments have already been approved, but these are by 
line items and a resolution is necessary. Jerry explained that one change is due to salary 
raises that began on 12/31/12. This was offset by the additional PSERS subsidy we 
received. Another adjustment was for salaries for subs for teachers on family medical 
leave. There were some savings in the CEO office, since we have an interim CEO. Gloria 
read the budget adjustment resolution. Lauren moved; John seconded. The motion passed 
unanimously.  
 
Gloria introduced the proposed 2013-2014 budget. Gloria reminded the board that 
approving the budget is a major board responsibility and that last year’s budget process 
was particularly painful.  She noted that budget constraints continue and that after it is 
approved, no changes can be made until after 90 days. She explained that last year’s 
revenue was $8.9 million and that we don’t expect much change. We won’t know the 
student subsidy amounts until late June; that amount will be based on what was spent last 
year.  The school’s PSERS contribution rate is increasing from 12.19% to 16.93%. At 
this point, the state reimburses us 70% of that. There is a slight decrease in Title I and 
Title II federal funding. IDEA funding is increasing. She reported that we had $8.5 
million in expenditures last year. Gloria noted that the board has planned for salary 
increases ($230,000), but needs to ensure these are sustainable. Elsie clarified how the 
ICS salary scale was designed, noting that it involved a lot of work by staff, 
administration and board members. Rich reported that we are hoping to add a K-8 Math 
Specialist, which will alleviate the course load of the middle school math teachers, 
making them more available for office hours to work individually with students. He also 
noted that we need to focus on the core curriculum requirements. Likewise, this person 
would work with classroom assistants to increase their skills in working with students. He 
said he would also like to add 4-hour classroom assistants in 2nd grade classrooms.  Rich 



reported that Kareem will be refocusing the responsibilities of classroom assistants to 
ensure more instructional time.  In addition, he would like to add another part-time 
technology assistant. He reported that we are cutting back on the playground and lunch 
aides and some other IEP support positions that are not needed anymore. He also noted 
that we have added funding for summer school. In addition, there are some summer 
building projects (painting, etc). Jerry noted that we are anticipating a 3-5% benefit 
increase. He added that there are about $50,000 in inflationary increases, since we know 
electricity costs, etc will increase. He noted that we will have an operating deficit of over 
$300,000. He clarified that we have a covenant with our investors that we have a surplus 
of $150,000. So, the board has decided those funds will come from the surplus funding 
that we have accumulated over the year. He cautions that this type of decision needs to be 
made with good, sound financial decision-making. Gloria read the resolution. Lauren 
moved the motion; Dana seconded. Mike asked what the “unforeseen contingencies” line 
is; Jerry explained that is 60 days worth of expenditures for situations such as a late 
payment from the school district, state budget delays, etc. Mike asked how we know this 
won’t happen next year. Jerry said that this is the first of three years of possibly using 
these funds during these cutbacks. Gloria reminded the board that we need to reevaluate 
our fundraising plans. A roll call vote was taken: 
Sheila     aye 
Susanna   aye 
Mike aye 
Dana aye 
Rebecca aye 
John aye 
Elsie aye 
Lauren aye 
Gloria aye 
Nirva aye 
Naomi aye 
 
The motion passed unanimously. Elsie commended Gloria, John and the Finance 
Committee for ensuring that we are not doing reactive budgeting. 
 
Gloria explained that the 2011-2012 audit was completed and no problems were found; it 
is a “clean opinion.” Jerry recommends that we change auditors every 5 years or so. It 
includes a “clean opinion.” for the single audit for federal requirements.  We have 
supplied the information to the federal government and the School District of 
Philadelphia.  
 
Academic Achievement update 
Kareem explained that this presentation is part two of student achievement at ICS; the 
first part was presented at a board meeting earlier this year. A Power Point presentation 
was given (attached), which included: 
- We are showing progress on the attendance/lateness reduction goal from our Middle 
States plan.  
-Lynn reported that a major piece of the Middle States goal relates to project-based 
learning. She noted this year is a time to gather data about this; no interventions are 
planned for this year. She noted that for projects like National History Day (NHD), which 
are done mostly in school and mostly in groups, the achievement gap is 2-5%. However, 
for projects such as the Science Fair, which are mainly completed outside of school, the 
gap is about 8%. Some interventions are already in place (i.e., extra hours, etc). There are 
at least two check-ins for all major projects before it’s due. In addition, if a student is 
failing during the project, teachers contact parents. All the expectations (grading rubrics, 
etc) are the same. Kristen noted we made those interventions because we saw the gap in 



grades. Lynn noted the community competition gap is 16% for NHD and 78% for the 
Science Fair. Lynn noted we have focused this year on data-driven instruction. And have 
spent a lot of professional development around this topic this year. 
-Odamis explained what needs to be done to make AYP for 2012-2013.  He also 
reviewed why ICS did not make AYP last year. The hope is that our students will 
continue to show year-to-year growth. He noted that ICS may qualify for “safe harbor” 
for having a 10% decrease of students who scored below Proficient from previous year, 
that meets the Adequate Yearly Progress (AYP) target for performance. Lynn noted there 
are multiple ways to meet AYP. Gloria noted that we have put in extra assistance for 
struggling students and asked if that was just the younger students; Odamis said it was for 
all grades. Nirva asked what happens if a student opts out of taking the PSSAs in regard 
to applying for high schools, magnet schools, etc. Kristen said we would counsel parents 
about that and that ICS has rarely gotten that request. Nirva asked if the additional 
resources are specific to meet the needs of the struggling students with Individual 
Education Plans (IEPs). Odamis and Kristen explained we do have some specific 
interventions in place for students with IEPS. Lynn reviewed various interventions we 
have been using this year: 

Saturday Academy (56 students in grades 3-8). Odamis stated that 75% of those 
students had 100% attendance. Kristen noted that the phenomenal attendance for 
Saturday Academy was partially due to the hard work of our staff who followed up with 
students and parents. 

ESL Academy (support for 8 high needs ELL students) 
IEP Academy (support for 50 students with IEPs)- special ed teachers gave up 

their prep time to volunteer to do this 
“Out to Sea” Survivor: Lynn noted this helps students address the tests in a fun 

way; the finale will be held next week. 
3rd Grade Parent PSSA Night- introduced parents to this process 

 
-Odamis reviewed Achieve 3000 results for this year.  
-Kareem reviewed the high school acceptance information. He noted that it’s due to the 
hard work of the students, as well as Counselor Anne. She met with each student and 
his/her parents for an hour each to plan for high school. 34 admitted to Central, 24 to 
Bodine, 19 to SLA. 
-Lynn gave a brief overview of the “Common Core” which is a move toward national 
standards. These involve increased rigor of standards, as well as increased relevance. It is 
depth over breadth. It entails aligning standards. 5th-8th grade math still needs to be 
aligned.  
Rebecca asked how far apart PA is from the Common Core. Kristen said the Common 
Core is more aligned with how ICS works, but it will take time to get there. In 2015, 5th-
8th graders are supposed to get tested on the Common Core and that we may need to 
purchase new materials to prepare for that. Elsie asked if there are movements involved 
to have collaboration among schools--- with independent schools, etc. Kristen said there 
probably is and there is a DropBox created from a workshop Kristen attended where 
people can share ideas. Odamis said teachers do feel overwhelmed, since for at least one 
more year they need to teach from both PA and Common Core standards. John asked 
how we’re identifying struggling students. Odamis noted that we are doing more 
assessments. Kristen added that we moved most tutoring to during the school day, since 
some students who needed it most couldn’t attend after school due to transportation 
issues, etc. Kristen noted that many of our tutors are former ICS teachers, which means 
the students are getting extraordinary tutoring. Elsie told members to send questions to 
Lynn via e-mail.  
 
BOT Nomination process 



Elsie asked Mike review the member nomination process. He noted that we’ve developed 
a matrix of skills to help us identify what skills we’re looking for in new members. Our 
bylaws say we can have up to 17 members. Mike will send the matrix to each member for 
review it to make sure you are represented fairly. A letter went out to parents on report 
card day and via Tr. Jenny regarding parent seat nominations. Three parents have 
expressed interest so far. Mike will plan an orientation meeting for the candidates to 
answer their questions. He hopes to hold the election in early May. The Governance 
Committee will also be considering candidates for general board seats, since several 
members will be rotating off in June. Elections will take place at the June meeting. Elsie 
reported we anticipate at least three vacancies. Elsie noted that if we increase the size of 
the board, the parent reps could do more of a parent liaison role and then would not chair 
any committees and also noted that it would be good to have one of the parent reps be the 
parent of a student in the Enhanced program and one from the Immersion program. 
Lauren noted that it’s also important for the board to have a balance of members from 
different socioeconomic backgrounds. Elsie noted that could also be completed by the 
work that someone does (i.e., working with people who are economically disadvantaged). 
 
Adjournment 
The meeting was adjourned at 7:59p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
2013-2014 calendar 
January & February 2013 Disbursements 
Governance report 
 



 
Independence Charter School 

April 10, 2013 
Resolutions 

 
ADOPTED 

 
January Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of January 2013 in the amount of $334,512.47 

 
February Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of February 2013 in the amount of $376,030.73 

 
2012-2013 Budget Adjustments 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the attached 2012-2013 budget adjustments that result in an increase to the Fund Balance 
of $13,251.00 

 
2013-2014 ICS Budget Approval 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the attached 2013-2014 Budget which includes a transfer from our Accumulated Fund 
Balance of $472,367.00. 

Resolutions DEFEATED: None 

Resolutions TABLED:  

2013-2014 Calendar (will be reviewed at the June 2013 meeting) 
Be it resolved that that the Independence Charter School Board of Trustees adopts the 
2013-2014 academic calendar as presented. 


