
 
Independence Charter School 

Board of Trustees Meeting Minutes 
August 29, 2012 6p.m. 

 
Board Members Present: Lauren Ayala, Mike Barsanti (via phone), Rebecca Clothey, 
Brigitte Daniel, Susanna Greenberg, Derrick Johnson (via phone), Tre Johnson, Nirva 
LaFortune, Gloria Shabazz, Sheila Simmons, Elsie Stern, Dana Twyman, Naomi Wyatt 
 
Board Member(s) Absent: John Eagen 
 
 
Others Present:  Richard Trzaska, Interim CEO; Ramzy Andrawos, Director of 
Operations;  Kareem Thomas, Lower School Principal;  Kristen Long, Middle School 
Principal; Megan Steelman, Compliance Manager; Maureen Eagen, PTA representative; 
Amy Leigh, Staff Rep to the Board;  Andrea Mazzuchi, Valentina Nardo & Fred 
Rowland, parents 
 
I. Call to Order 
Elsie called the meeting to order at 6:10 pm.  
 
II. Approval of Minutes and Swearing in of New Board Members 
The minutes were approved unanimously, noting that the sentence in regard for the need 
for a letter to parents needs to be finished; however, it was also noted that we now do not 
have a need for the letter. Naomi moved the minutes; Susanna seconded.  The minutes 
passed unanimously 
 
Elsie nominated John Eagan to his second term as a member of the board; he agreed in 
absetentia to serve. 
 
Lauren swore in (I do solemnly swear, or affirm, that I will support, obey and defend 
the Constitution of the United States and the Constitution of this 
Commonwealth, and that I will discharge the duties of my office as a member of  the 
Independence Charter School Board of Trustees with fidelity) 
Tre Johnson and Brigitte Daniel. 
 
III. Public Comment 
There were no public comments 
 
IV. CEO Presentation 
Rich noted that Linton’s, our food services provider, donated tonight’s meal.  Rich 
clarified that on the non-meeting months, he will be sending out a written report to the 
board.   Rich noted that during his year as Interim Lower School Principal he did a lot of 
observing, which helped inform his creation of goals for this year: 

1) Continue with our mission of global citizenship (Global Citizenship Day, Human 
Rights Day, etc) 

2) Acknowledge the intelligence & creativity of our teaching staff (providing 
professional development, conference opportunities, etc to support them) 

3) Develop a plan that addresses and closes the student achievement gap 
4) Design an action plan for the academic & emotional needs of our special 

education students (including additional staffing, professional development over 
the summer months, increased accountability in the classroom, splitting the 
coordinator position, etc) 



5) Strategize around student data in order to ensure we meet AYP this year.  We did 
not make AYP for 2011.  Our regular education students almost met the goal, but 
overall our special education students did not do very well.   At the October 
meeting, we will have a presentation about our action plan. 

6) Strengthen parent partnership to lead to student academic success.   CEO will be 
at more PTA meetings.  A counselor will be presenting at PTA meetings.    

7) Keeping lines of communication open 
8) Introducing the possibility of some middle school sports. 
9) Recruiting a more culturally diverse instructional staff. 
10) Ensuring that ICS’ two principals are able to function independently, as the CEO 

role will also be changing 
11) Assist the board with the CEO search, as requested 
12) Develop a fundraising plan (will seek Mike’s advice) 
13) Encourage board members to be more vocal at SRC meetings 

 
Dana asked whether ICS has enough student interest to have sports teams.  Pr. Kareem 
said he thinks we do.  Sheila asked about how CEO Rich will plan to involve parents who 
are not “attending meeting” people.  Rich said he will work with his team to plan for this 
type of involvement.  Lauren said there has been some discussion about staggering 
meeting times.  Nirva noted that you can also have virtual meetings.  Nirva said that she 
agrees that it’s important that ICS reach out and to get better known, especially within 
Philadelphia’s arts and culture community. 
 
Elsie noted that her plan for tonight’s meeting is to have a consent agenda, approving 
certain staff decision resolutions all together.  Rebecca moved the three human resources-
related resolutions; Dana seconded.  The resolutions were approved unanimously. 
 

V. Full Board and Committee Goals 
Elsie said she feels we are making a lot of progress in shifting board member time to be 
focused on governance.   Staff will now be coming to most committee meetings with 
plans and ready to answer questions.  Elsie said some additional members are needed for 
the Discipline Ad Hoc Committee.  Derrick has moved back to Atlanta, but will continue 
on the board and chairing the External Relations Committee.  That committee also needs 
additional members.    The full-board goal is the search and successful hiring of our new 
CEO and making sure that the board is doing what’s necessary to ensure the ICS 
community feels as least anxious as possible.  We will hear later about the 
communication plan during the transition.  Elsie noted her goals as chair are to move the 
board to governance and to craft the board meetings to ensure they are useful and 
engaging.  There will be a few changes at meetings: always a finance report and update 
on the CEO search; in addition, we’ll have a presentation from the administrative team on 
something they feel is important for the board to hear.  Committees would still circulate 
reports; if a board member has a question, they could ask and get their answers.  If 
someone feels an issue needs to come to the full board, then it would be added to the 
agenda.  October will be about student achievement with a follow up in April; December 
will be about the budget process.   Lauren asked what happens during the “in between” 
months to make sure we are always mindful of the Sunshine Law.  Elsie assured that any 
items that need to come to a board vote/decision will come to the full board.  Rebecca 
noted there always has to be a little time built in for items that need to be discussed in a 
timely manner.  Elsie said if we need to schedule additional meeting, we can do that.   
Naomi noted two areas for discussion are 1) whether to expand (as opposed to talking 
about adding students just for budgetary purposes) and 2) fundraising planning, 
continuing and expanding what Derrick started regarding fundraising.  Gloria asked if we 
made a decision about whether we were expanding.  Elsie said her understanding is that 
we ended that day of discussion with being able to give that information to the new CEO 



for him/her to start to plan.  Rich said that we risk being thwarted because, until the 
decision about expansion is made, we are losing out on the possibility of funding that is 
available now.  Rebecca noted that one funder representative suggested submitting an 
application in January 2013, even if just for planning purposes, with implementation 
possibly coming later.  Dana said we invested a lot of time and energy into hiring and 
working with Strategy Arts consultants and that we should use the information they 
gathered.  She suggested that we should re-think our goals, that we should know our 
goals, and then ask the CEO candidates how they’d implement them.  Lauren asked 
whether we need to wait until we have a new CEO; Rebecca said that having an Interim 
CEO is a negative in regards to seeking funding, but that is only one negative in the 
application process.   Rich said he feels the time to expand is now.  Naomi recommended 
starting an ad hoc committee to meet before the October meeting to then bring a 
recommendation to the October meeting.  Elsie asked for volunteers for an ad hoc 
committee; Rebecca, Susanna, Dana, Tre and Gloria volunteered.  Brigitte asked whether 
any changes can be made after the application is submitted.  Rebecca said that a 
suggestion from the funder is to plan for both replication and expansion.   Elsie would 
like the ad hoc committee to think through the information from the stakeholder retreat.  
Rebecca and Dana suggested that the ad hoc committee review the research that we 
already have.  Rich will staff the ad hoc committee.   
 
Elsie asked that everyone respond to e-mails within 72 hours, even if it’s just to say “I got 
it and can’t respond for a few days.”   If you need an earlier response, note that in the 
subject line.   Elsie emphasized that no collective discussion can be made via e-mail.   
Megan will be sending out all information about meeting scheduling, etc; please respond 
promptly.   Tomorrow new members will receive information on upcoming training.  
Elsie said all board members are welcome if you would like a refresher.  Naomi 
suggested also including basic information about how the school is set up, including the 
curriculum and big events.   Amy offered to set up observation half days for members as 
has been done in past years. Lauren and Mike will be leading the new member training.   
Amy asked whether there will still be PTA and Staff reports at the board meetings.  Elsie 
said the Board Parent reps will attend the PTA meetings to stay informed and that school 
staff will be presenting at the board meetings and that the written staff report should still 
be circulated. 
 
IX.   Finance 
Gloria explained we’ll now be reviewing two months of expenses at each meeting.  The 
expenses are now being grouped in categories.  Naomi asked about the $21,000 expense; 
Gloria explained that was a financial settlement.  Dana asked about out of county 
students.  Gloria said information about that is in her written report and that some things 
the committee discussed were out of the realm of governance.  She said that Rich will be 
making a recommendation about action on that issue.  Gloria said that the new board 
training will help everyone read the financial reports.  Brigitte asked who makes the 
decision about who goes to the Harvard institute.  Rich said that is a CEO decision and 
that the two principals went this past summer.  Gloria said that at the October meeting we 
should have the final financial report for June.  Gloria explained that Jerry Santilli is our 
business manager.   Gloria moved the May disbursement resolution; Naomi seconded.   
Lauren moved the June disbursement resolution; Sheila seconded.  The motions passed 
unanimously.  Gloria explained we can only make amendments to the budget every 90 
days.  Gloria explained that some of the amendments are being made because we did not 
have as high a cut in the student allotment as we had anticipated.  Therefore, we asked 
the CEO for a priority list of items on which to use these funds.  Rich recommended that 
we give a bonus of some sort to staff, since there is a salary freeze. Another item that was 
added back was to add more hours for the school nurse, adding back in the development 
associate, adding back the hours that had been cut for the daytime custodial staff, and 



purchasing some round tables for the cafeteria.  We had an unanticipated non-increase in 
health benefits costs and also had some savings on the new hires.    At this point, we are 
still anticipating over $300,000 in surplus funds.  That is almost the same number that we 
had originally budgeted to use from our surplus for the anticipated 9% cut budget.  
Susanna moved the budget amendment motion; Nirva seconded.  The motion passed 
unanimously.  Gloria explained that the internet/phone resolution is coming to the board 
only because of the financial size of the contract.  She explained it allows for growth and 
making sure the school is positioned for growth in the future.   Brigitte asked if we put 
out an RFP; Dave Peterson, ICS IT Coordinator, explained that he sent out the list of 
what we were looking for to five vendors.  Dave explained that our current system 
couldn’t handle things like the on-line language assessments that we want to conduct.  
Rebecca moved the motion; Dana seconded.  The motion passed unanimously.    
 
XI. Transition Communication Plan 
Mike reviewed the transition communication plan.  He explained that the transition 
committee will ensure that all stakeholders can be heard in regard to concerns about the 
transition, as well as to plan for a celebration of Jurate Krokys’ contributions to ICS.  One 
item that came up was what the role of the Board of Trustees (BOT) is.  A mailing will 
go out to all parents that will include a letter, bios/photos of the board members and a 
copy of the CEO search plan.    We will emphasize the focus on the mission.  We want to 
make sure the BOT is on the agenda at the PTA meetings and that one possible way to 
include more parents is through conference calls.  Nirva said that the staff and parents 
want to have transparency of what the BOT does and to make sure they are a presence.  
Elsie noted that she gave a presentation at today’s staff in-service and that Gloria, Nirva 
and Susanna also attended that meeting and met with small groups of staff.  Megan will 
send out a template for the bio tomorrow.  Nirva said we may want to have a board 
presence at the Back to School Nights; it was suggested that there should be a location 
where the board member can be located.  Rich pointed out that we can work out a space.  
The Back to School Nights are September 19th and 20th.  Nirva will send out an e-mail, 
asking for volunteers.  Mike and Nirva were thanked for their work on the 
communications plan. 
 
Susanna explained that the consultant that has been recommended for the CEO search is 
Carney, Sandoe & Associates.  There is a clause in the contract that if the person hired 
doesn’t work out within the first year, the firm does a second search at no cost to the 
school.  The search will be done in phases.  The consultant will spend a day at the school 
facilitating focus groups with various stakeholders.  There will be a written report that 
people can respond to (including people who weren’t available to attend the focus 
groups).   
 
XI. Adjournment 
The meeting was adjourned at 8:35p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
May & June 2012 Financials Report 
CEO Search Process Outline 
Transition Communication Plan 
 

 
 
 
 
 



Independence Charter School 
August 29, 2012 

Resolutions 
 

ADOPTED 
1.  New Hires 
Be it resolved that the following individuals be offered full time positions as listed for the 
2012-2013 school year under the terms and conditions specified by the CEO and the ICS 
contract: 

Maribeth Wicoff: Special Education teacher 
Amber Spurka: 2nd Grade Spanish Immersion teacher 
Kristen Beaver:  4th & 7th Grade Science teacher 
Doris Naffah: Kindergarten Spanish Immersion teacher 

 
2. Leaves of Absence 
Be it resolved that the ICS Board of Trustees approve Andrea Brock’s request to take a 
leave of absence from August 29, 2012 through November 23, 2012. 
Be it resolved that the ICS Board of Trustees approve Shavon Norris’ request to take an 
unpaid leave of absence from August 29, 2012 through October 12, 2012. 
 
3. Long-Term Substitute Staff 
Be it resolved that the following individuals be offered long-term substitute positions as 
listed for designated dates of the 2012-2013 school year under the terms and conditions 
specified by the CEO: 
Michelle Coats: Long-term Lower Dean of Students substitute (8/27/12-11/23/12) 
Ellen Gerdes: Long-term Dance/Movement substitute (8/27/12-10/12/12) 

 
4. May 2012 Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of May 2012 in the amount of $196,270.60.  

5. June 2012 Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of June 2012 in the amount of $239,958.68. 
 
6. Budget Amendments 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the attached 2012-2013 Budget amendments. 
 
7. Internet and Phone Service Contract 
Be it resolved, the Board of Trustees of Independence Charter School contracts with Xtel 
Communications, Inc. to provide internet and phone service at a cost of $33,803.40 per 
year for the next 3 years.  
 
8. Search Consultant Services 
Be it hereby resolved that the Independence Charter School Board of Trustees enter into 
the attached agreement to retain the search consultant services of Carney, Sandoe & 
Associates to assist the ICS Board of Trustees in locating and retaining a Chief Executive 
Officer for the school year commencing in July 1, 2013, at a cost not to exceed $30,000 
plus approved expenses as defined by the terms of the agreement. 

Resolutions DEFEATED: None 

Resolutions TABLED: None 

Formatted: Line spacing:  single


