
 
Independence Charter School 

Board of Trustees Meeting Minutes 
December 11, 2013 6p.m. 

 
Board Members Present: George Awad, Mike Barsanti, Brigitte Daniel, Richardson 
Dilworth, Barbara Dundon, John Eagen, Susanna Greenberg, Tre Johnson, Nirva 
LaFortune, Krista Pfeiffer, Gloria Shabazz, Elsie Stern, Claiborne Taylor, Dana Twyman 
(via oovoo) 
 
Board Member(s) Absent:  Rebecca Clothey, Sheila Simmons 
 
Others Present: Thomas Scheid, CEO; Ramzy Andrawos, Director of Operations;  
Kareem Thomas, Lower School Principal;  Kristen Long, Middle School Principal; Amy 
Leigh, Staff Rep to the Board; David Peterson, IT Coordinator; Jerry Santilli, Business 
Manager; Santilli & Thomson associate; Megan Steelman, Compliance Manager; Ebru 
Erkut, parent 
 
Call to Order 
Elsie called the meeting to order at 6:06pm. She noted that the board will be going into an 
Executive Session now for about 30 minutes to discuss confidential matters.  She noted 
that when they are needed she will now be calling Executive Sessions early in the 
meeting instead of at the end.  The board returned from the Executive Session at 6:40p.m. 
 
Approval of Minutes 
George moved to approve the October minutes; John seconded.  The October meeting 
minutes were approved unanimously. 
 
Public Comment 
There were no public comments. 
 
CEO Report 
Tom gave a brief explanation of how the advisory/morning meeting time is used in 
classrooms each morning and noted how well these activities implement the main tenets 
of Responsive Classroom and Developmental Designs.     He noted that the PTA had a 
successful Halloween “trunk treats” night.   He gave a public thank you to community 
member Avi Eden, who donated tickets so that all ICS 4th graders could see the 
December Aladdin theater performance at the University of the Arts.  He also gave a 
public thank you to the University of Pennsylvania, who has contributed $6,000 towards 
our 7th grade’s Take Flight international travel program.   
 
Elsie read the staff change resolution.  Mike moved the resolution, Susanna seconded.  
The motion passed unanimously. 
 
The dissertation resolution was read.  Tom explained that he and board member Rebecca 
Clothey met with Martha Hope Carey and reviewed the proposal.  Elsie noted that this 
proposal meets the required ethical standards.   Nirva moved the motion; Barbara 
seconded.  Tom clarified that this study will not involve any students.  The focus is on 
how our teachers view teaching as their vocation.  Dana asked how she heard about ICS; 
Tom noted that her advisor had worked on a research project at ICS. The motion passed 
unanimously. 
 
Tom introduced the Keystone Staff resolution.  Susanna moved the resolution; Mike 
seconded.  Krista asked how long a staff member needs to work at ICS before applying 



for Keystone Staff status; Megan stated that a staff member cannot apply until they have 
worked at the school for the equivalent of two full time years and that if their child is 
accepted, the employee needs to still be working at ICS when the child starts at ICS. The 
motion passed unanimously. 
 
Finance  
Gloria asked Jerry to review the financials.  Jerry noted that he would like to first review 
the budget adjustments.  He noted that there is an adjustment of a $600,000 increase 
which is due to an increase in the school district subsidy.  He clarified that the board has 
decided to keep this money in reserve because we anticipate a big decrease in the subsidy 
next year.  Jerry distributed a handout, which shows how changes in the per pupil 
allotment can affect the budget.  He added that there could also be changes if new charter 
school regulations go through.  Jerry noted that charters do not get any funding for the 
physical plant; they are only allowed to request partial lease reimbursement.   
 
Jerry noted the financial statement has no major variances.  He stated that the food 
services budget is running slightly ahead, which is highly unusual in a school with less 
than 60% of families at the poverty level.  He said this means ICS runs a good program.   
 
Gloria explained that since the board meets every-other month, the board approves two 
sets of disbursements at each meeting.  Gloria read the disbursement resolutions.  John 
moved the motions; George seconded.  Richardson asked about the $7,000 charge to the 
Philadelphia School; it was explained that was for the Middle School teacher 
Developmental Designs training in August.  Dana abstained because she didn’t have the 
document (she was attending via remote access); the motions passed. 
 
Gloria read the budget adjustment resolution.  Barbara moved the resolution; Mike 
seconded.  Dana abstained because she didn’t have the document in front of her.  The 
motion passed. 
 
Gloria read the staff holiday bonus resolution.  Susanna moved the motion; Krista 
seconded. 
 
Gloria explained that we had raised funds for technology and that due to the cost the 
board needs to approve the expense, which is $35,000 (not $32,000 as in the resolution) 
for the purchase of purchasing four (4) more mobile computer labs.  Barbara moved the 
motion; George seconded.  Gloria asked Dave to give details.  Dave explained we are 
ordering Chrome books; there are 25 per cart. Brigitte asked for what types of things the 
labs are used.  Dave gave a list, including Google Apps, Tumblebooks, etc.  He said that 
most of the software is “in the cloud” and you get a subscription to the website.  John 
suggested that we start teaching typing.  The motion passed unanimously.   
 
Gloria reported that the school was audited earlier this fall.  She added that on the advice 
of our business manager, we change auditors every five years.  The 2012-2013 audit was 
conducted by a new firm, St. Clair.  We once again got a clean review.  The audit firm 
did make some suggestions for procedural changes.  One example was our staff sign-
in/sign-out system; we have a system in place, but not all staff was using it correctly.  
Gloria read the audit resolution.  George moved the resolution; John seconded.  John 
asked where the report is; Gloria said it will be in the Dropbox soon.  Gloria said that the 
board has not decided whether or not to put the audit on the website.  It was agreed that 
since the audit report has not yet been circulated to the full board, a brief public special 
meeting will be called very soon to review and approve the audit report.  The motion is 
tabled until the special meeting. 
 



Gloria noted that the student activity account resolution is related to tightening the 
management of the student activity fund.  We want to have our business office manage 
this account for us.  She noted that this is in addition to services for which we have 
already contracted.  John moved the motion; Barbara seconded.  The motion passed 
unanimously. 
 
Gloria read the e-grant signature resolution and explained that our business manager 
recommends passing this resolution to ease the paperwork related to federal funds. 
George moved the motion; John seconded.  The motion passed unanimously. 
 
Human Resources 
Susanna read the resolution regarding revisions to the Employee Handbook. She noted 
that a summary of the changes has been available for review in the Dropbox.  George 
moved the motion; John seconded.  The motion passed unanimously. 
 
Launch Growth Committee 
Elsie explained that originally the board had thought we needed to make a decision about 
expansion, etc by October 2013.  We have since learned that this may end up being 
“unlinked” from charter renewal; however, the board has decided to move forward with 
this process.  Elsie explained that about a year and a half ago, the board went through a 
visioning process, led by a consultant.  At that time, the board agreed to serve more 
students, either by starting another K-8 school, a high school and/or by being a 
demonstration school.  This Growth Committee will start drafting focusing questions for 
thinking about our options.  Those interested in being on the committee or any of the 
subgroup task forces should contact Elsie or John.  Elsie said that if people have 
suggestions for questions to be included in this process, they should contact Tom and 
John. 
 
Elsie explained that we have another resolution to add regarding signing our 2010 charter 
with the School District of Philadelphia. Elsie read the resolution: 
Be it resolved that the ICS Board of Trustees will sign the 2010 charter with the School 
District of Philadelphia, pending assurances regarding past payments ICS received from 
the state.  Elsie noted that we want to make sure that we will still get the funding through 
the state for students above the artificial enrollment cap that the district imposes.  George 
moved the motion; Mike seconded.  The motion passed unanimously. 
 
Fundraising Report 
Tom and Mike showed a PowerPoint presentation.  Mike explained that we are trying to 
get more donors to agree to regular, low, monthly donation.  He stated that we have a 3-
part campaign, the beginning of the year campaign from the Board of Trustees, the 
second campaign which is a letter from the CEO and then the end of the year appeal 
coming from the parent perspective. Tom explained that we’re trying to have a more 
coordinated approach to fundraising.   Mike clarified that there is, however, separate 
Take Flight fundraising for the 7th grade international travel; he said that separate 
fundraising works really well and will probably remain separate.  He stated that, if 
needed, we can also use interest from the Jurate Krokys Travel Fund to help defray costs 
of that program. Tom noted that our annual appeal’s goal is $18,000 and we already have 
received just over $5,000.  The PTA’s goal for the 2014 Silent Auction is $25,000.  Mike 
said that we are planning to have a different Donors Circle event focus this year and those 
plans are forthcoming.  He added that we also hope to get more funds through 
Educational Income Tax Credits (EITC); so far we have received $2,500. 
 
Elsie reminded everyone that contributions from board members are vitally important.  
Mike passed around a form for board members to make a commitment pledge.  She noted 



that in addition to financial donations, we also need help in making networking 
connections to ICS.   
 
Adjournment 
The meeting was adjourned at 8:20p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
September & October disbursements 
Per Student Allotment Funding/Budget Impact chart 
October 2013 Minutes 
Board of Trustees Annual Committee Plan form 
 
 
 



 
Independence Charter School 

December 11, 2013 
Resolutions 

 
ADOPTED 

 
Staff Change 
Be it resolved that the ICS Board of Trustees acknowledges the termination of the 
following 2013-2014 employee agreement: Boris Pacheco, 4th grade immersion teacher. 
 
Dissertation 
Be it resolved that the ICS Board of Trustees will be a part of the dissertation for Martha 
Hope Carey, PhD candidate at Temple University to “Exploring the ethical and 
intellectual purposes of teaching in one urban charter school through teacher identity 
narratives.” 

 
Keystone Staff 
Be it resolved that the Independence Charter School Board of Trustees hereby awards 
ICS Keystone Staff status to ICS employees Jenny Hoedeman-Eiteljorg and Pam 
Meacham. 
 
 
 E-Signature 
Be it resolved that the ICS Board of Trustees approve the use of the e-signature for any 
grants and applications for use by the Pennsylvania Department of Education. 

 
 
September Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of September 2013 in the amount of $340.636.85. 
 
October Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of October 2013 in the amount of $327,301.00 
 
Budget Adjustments 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the budget adjustments hereto attached that reflect additional School District subsidy 
funding that will be held in reserve for the pending 2014-2015 subsidy decline. 
 
Employee Holiday Bonus 
Be it resolved that the Independence Charter School Board of Trustees hereby approves a 
2013 Holiday Bonus to staff at the net rate of $150.00 for full time employees and $75.00 
for part-time employees. 
 
Contract Amendment 
Be it resolved that the Independence Charter School Board of Trustees increases the 
Santilli and Thomson contract by $2,500.00 per remaining contract year to cover 
oversight of the student activity account. 

 

Computer Expenditure 
Be it resolved that the Independence Charter Board of Trustees approve     the purchase 



of 4 mobile lab carts for student use not to exceed $35,000. 
 

Employee Handbook Revisions 
Be it resolved that the Independence Charter School Board of Trustees approve the 
updates to the Personnel Policies as recommended by the HR committee. 

 
Charter Approval 
Be it resolved that the ICS Board of Trustees will sign the 2010 charter with the School 
District of Philadelphia, pending assurances regarding past payments ICS received from 
the state.   
 

Resolutions DEFEATED: None 

Resolutions TABLED: None 

2012-2013 Audit Report 
Be it resolved that the Independence Charter School Board of Trustees accepts the 2012-
2013 audit report, prepared by St. Clair CPA Solutions. 
 
Be it further resolved that that Santilli & Thomson, LLC be authorized now to complete 
and file year-end reports for the fiscal year ending June 30, 2013. 

 


