
 
 

Independence Charter School 
Board of Trustees Meeting Minutes 

December 10, 2014 6p.m. 
 
Board Members Present: Rashidah Andrews, George Awad, Mike Barsanti (via phone), 
Barbara Dundon, John Eagen, Susanna Greenberg, Krista Pfeiffer, Gloria Shabazz, Elsie 
Stern, Dana Twyman 
 
Board Member(s) Absent:  Rebecca Clothey, Brigitte Daniel, Tre Johnson, Sheila 
Simmons, Claiborne Taylor, Gregory Turlington 
 
Others Present: Thomas Scheid, CEO;  Kristen Long, Middle School Principal; Kareem 
Thomas, Lower School Principal; Ramzy Andrawos, Director of Operations; Amy Leigh, 
Staff Representative;  Cody Smith, IT Helpdesk Assistant; Jerry Santilli, Business 
Manager; Michael Danyo, Santilli & Thomson associate; Ebru Erkut, parent; Odamis 
Fernandez-Sheinbaum, Student Testing & Achievement Coordinator & 21st Century 
Program Coordinator;  Megan Steelman, Compliance Manager 
 
Call to Order 
Gloria called the meeting to order at 6:06 p.m.  
 
Approval of Minutes 
Barbara moved to accept the October regular meeting minutes, Susanna seconded. Elsie 
and George abstained; the motion passed.  Elsie moved the November 13th Special  
Meeting minutes; Gloria seconded. Elsie, Dana, Barbara, Rashidah,  George, and John 
abstained since they were not at the meeting, but voted by proxy.  The motion passed. 
Krista moved the November 25th Special Meeting minutes; Rashidah seconded.  
Rashiday, Susanna and Dana abstained, since they were not at the meeting. The motion 
passed. 
 
Public Comment 
There were no public comments.   
 
CEO Report 
Tom reviewed his PowerPoint presentation (attached): 
-Renewal Update: the site visit was on 11/3; we expect a draft report soon and will have 
ten days to give our comments. 
-Expansion/Growth  Update:  ICS submitted two applications, one for K-8 and one for a 
high school.  We will also soon be starting on our 5-year strategic planning process.  Tom 
will be giving a brief presentation about our plans to the SRC tomorrow.  Tom sat in on  
part of the first day of charter expansion presentations on Monday; they were 
straightforward presentations. 
-Memorandum of  Understanding Approval.  The SDP/SRC Charter School Office is 
requesting to have an MOU signed to give the SDP and the SRC access to some student 
information, etc.  This is a revised memorandum; our legal counsel has approved it. 
-Fundraising: Due to some feedback from participants, the final event will be an 
afternoon tea, instead of a breakfast.  We received the Ready to Learn Block Grant 
($63,000).  So far the December appeal has raised $17,163. At this point, we have 
reached our 2014-2015 goal. 
-After-School Programming:  Thirty-three 4th & 5th graders are participating (music 
lessons, etc).  Academic after-school program started last week.  Teacher Odamis is the 
21st Century Coordinator.  The Lego teams had their first competition  



-Academic Interventions: Tom has been working with the Principals to identify literacy 
needs for grades 3,4 & 5 grade students.  Additional interventions will be available 
during the school day funded through the  Ready to Learn Grant. A reading interveniton 
curriculum will be implemented with targeted students. 
-Take Flight 2015:  Teacher Andrea is doing a great job as the coordinator; our 
Development Associate Monika Kreidie is assisting with the fundraising efforts. 
 
Tom introduced the Keystone Staff status resolution.  Dana asked if the Human 
Resources Committee reviews the applications; it was explained that the current process 
is that the application goes to the CEO and then the CEO brings the recommendation to 
the Board of Trustees.  Dana said we may want to consider having the applications come 
through the Human Resources Committee.  Elsie moved the resolution; George seconded.  
The motion passed unanimously.  George moved the teacher termination motion; Gloria 
seconded.  John abstained; the motion passed.  Elsie moved the teacher hire resolution; 
Susanna seconded.  The motion passed unanimously.   Tom introduced the MOU 
resolution.  Elsie asked who from the board vetted the agreement; Gloria said she 
reviewed it and our legal counsel also reviewed it.  Gloria explained that the school is not 
required to notify parents about the agreement.   Jerry added that this gives them access 
to special education records, etc.  Elsie asked what the limitations are on their use of the 
data; Jerry said the data is only supposed to be used to determine how the school is 
performing.  The MOU will be saved in the board’s Drop Box.  Krista asked what the 
downside is of not signing the document; it was agreed that would put us at odds with the 
charter authorizer.  George said that some charters who are underperforming may not be 
quick to give this access.  Tom explained that this process is basically replicating the 
system that is used in Washington, DC.  The hope is that by the data being regularly 
reviewed, charters will not need to submit so much documentation at the time of renewal. 
George moved the motion; Dana seconded.  The motion passed 
 
Student Achievement Presentation 
Kareem and Kristen reviewed a PowerPoint presentation regarding student achievement.  
Kareem explained they will discuss the current interventions that are occurring.  We’re 
focusing on Middle States Goal #2:  closing the achievement gap for all students (not just 
specific groups).  Odamis explained that instead of Adequate Yearly Progress (AYP), 
there is now the PA School Performance Profile (SPP).  For 2012-2013 our score was 
79.4 and for 2013-2014 it was 74.1   The drop seemed to be in science.  We had already 
realized that our science curriculum needed to be more rigorous; we are now focusing on 
the K-8 Vertical Alignment of Science Curriculum and revamping the Science Fair 
process.  Last year we added the new middle school course Science & Society and now 
have an additional period of science for 1st, 2nd & 8th grades. 
 
Academic Growth- Reading  
Kareem reviewed the Lower School interventions:  Overall growth did not meet Standard 
for PA Academic Growth.  We purchased the Reading Wonders program for 4th grade 
this year, as we had done last year for 3rd grade.  We realigned teachers to best capitalize 
on their strengths.  We’re piloting co-teaching RTII (which is being renamed soon) model 
in kindergarten Enhanced classes.  Teachers have bi-weekly grade level meetings, to 
discuss challenges and successes.  We have academic support tutoring, bi-weekly ELA 
meeting, attended by Odamis to discuss challenges and successes (3rd grade), 21st Century 
grant afterschool programming, bi-weekly data and grade level meetings, PSSA 
preparation to familiarize students with typical questions and format, and an increased 
use of benchmarks and diagnostic tools. 
 
Kristen reviewed the Middle School interventions.  We’re trying to give students 
strategies to read closely.   We sent our middle school teachers to the recent teachers of 



English conference.   Social Studies and Science teachers are incorporating some of these 
interventions also. 
 
Academic Growth- Math 
6th, 7th and 8th grade Middle schoolers are exceeding growth in math; 4th and 5th graders 
are not showing as much growth. K-5 has transitioned to the Investigations Math 
curriculum, which is more aligned with what is used in 6th-8th grades.  The teachers are 
very appreciative of the Math Specialist, who meets weekly with the teams.  3rd-5th grade 
teachers are also working with a research project at the University of Pennsylvania.  We 
now have a math enrichment group for high performing students in 5th grade.   
What doesn’t the SPP show?  It’s always a balance.  We know we need to increase 
reading scores.  But SPP doesn’t show Spanish language learning.  SPP doesn’t show 
how many children of staff attend ICS----- some move to Philadelphia to be able to have 
their children attend ICS.  SPP doesn’t show Dancing Classrooms, the Math Carnival, 
SPP doesn’t show global citizenship, SPP doesn’t show our alumni achievements (i.e., an 
ICS graduate being a Philadelphia teen poet laureate).  Our 8th graders are achieving, 
which means teachers throughout the school are doing amazing work!  The presenters 
were given a round of applause. 
 
Elsie asked if we have seen growth in the students we targeted for intervention last year.  
Odamis said that we did see a greater growth on PSSA tests with students who took 
advantage of the interventions, compared to students who did not.  Krista asked what 
goals were set last year and were they met and what goals do we have for this year?  
Kareem said that we will be monitoring this closely this year.  The principals are working 
with Tom to create the goals.  Kareem explained the CDC testing; the on-line test 
challenges the student if they keep getting the answers correct.  If they don’t do as well, 
the questions stay on the same level.  The method encourages the teacher to share the 
results and meet with the students.  This was our first time doing large group on-line 
testing; it seems to have started out well.  Kristen said that the standardized  test will be 
different this year, so it will be a bit more difficult to compare this year and last year.  
Dana asked Odamis to walk through the data information that was handed out.  Odamis 
said the Easy CBM, Achieve 3000, etc help predict PSSA outcomes.  Some students will 
be receiving additional tutoring.  Kareem will be meeting individually with 3rd and 4th 
graders regarding students setting goals for themselves regarding standardized testing, 
asking how we can support them.  Krista asked if we have looked at specific student 
groups regarding how the students in our targeted school expansion area are doing.  Amy 
asked if other schools tend to see a 4th and 5th grade dip.  Odamis said that in the past, all 
5th graders showed a dip.  Elsie asked about striking the balance with the special ICS 
extras and the need for keeping up with the core academic areas.  Kristen said we are 
working on stamina through independent reading.  We are shifting to more non-fiction 
reading.  Gloria asked how the staff generally feel about the test scores.  Kristen said we 
want to share all this information with the teachers, because it’s teachers through the 
grades who are helping our students graduate with great success in 8th grade.  She noted 
that ICS is awesome because our teachers are overachievers.  Kareem said although 
teachers are sometimes overwhelmed, our teachers do what it takes to help students be 
successful and that sometimes we need to remind staff to go home.  Gloria asked if the 
teachers feel the interventions are successful; Kareem and Kristen said that teachers do 
feel small group interventions are working.  Dana pointed out that the PVVAS page is 
what we’re focusing on.  We’re doing really well in PVVAS for math; we’re identifying 
specific skills that are needed in some areas of reading.  Dana urged board members to 
review the SPP of lots of schools.  She said although we are outperforming a lot of 
schools, there are some schools, including some traditional school district schools, that 
are outperforming us.  We don’t want to become a test prep school, but we’re always 
thinking about ways to approve.  We want to learn what we can from other schools.  



Kristen added that we also have a second language program, which also has an  impact  
that’s not measured in the SPP score.  Dana requested feedback from board members 
regarding any additional information they feel they need.  John commented that it might 
be interesting to look at the current 6th grade class to see if there’s anything that we did 
differently.  John also said he would like to be able to review this type of information 
before the presentation in the future.  George asked why we don’t see individual PSD 
schools; Jerry explained that is because ICS is its own LEA.  Gloria asked how the board 
feels---  are we striking the right balance?  She said she wants to be sure the staff knows 
how the board feels.  Krista said part of the problem is that we get test scores and hear 
about interventions, but don’t see the correlation.  Gloria said we’re now doing more 
benchmarking so that by the time we get PSSA scores, we have a better idea of how the 
students will be doing.  Kristen said there is some increased stress on teachers due to a 
new test being introduced.  She added that if we keep adding more benchmarking, we 
need to take away something else (i.e., music, etc).  Dana said that we do need to make 
sure we communicate well with the parents. Dana said she feels really encouraged, 
because there are some wonderful things happening at ICS.  She added that she knows 
people who have students in other great schools who would like to transfer their children 
to ICS.  We also have rave reviews from magnet high schools who want ICS graduates to 
attend.  Gloria said to let the board know if there are additional resources that we may be 
able to offer to support these interventions.  Elsie said she would hate our teachers to feel 
bad; it’s helpful to target individual kids.  She added that ICS is a wonderful school and 
our teachers are doing a wonderful job.  Elsie thanked Tom for helping to raise additional 
money so that we can offer these extra interventions.    The message is “rally the troops!”  
Rashidah encouraged a plan to teach parents how to help their children achieve more 
(i.e.,  interventions).  Tom added that we will be having a summer program through the 
21st Century grant. 
 
Finance Report 
John asked Jerry and Mike to review the financials.  Mike explained that we did budget 
adjustments this month.  There were some security upgrades, so there was a bit of an 
overage in that item.  This year’s special education roster is lower than anticipated, so 
that line item was adjusted.  And the new grant allocations have been added.  The change 
with the Santilli & Thomson contract has also been made in the budget.  Overall, we are 
on track with the budget.  The checks over $10,000 in September were:  Great American 
insurance, Aetna, and books (one big purchase order).  Mike reviewed the checks over 
$10,000 in October, as listed in the circulated sheet.  Mike said the food services budget 
is a little behind budget, but is catching up now.  Tom added that we have also added a 
snack program since we have an after school program now; that will have a positive 
impact on the food service budget.  Krista asked about the check to another school 
district; Jerry explained that we had overbilled for some of the out of county students, 
because we bill on an estimated basis and then reconcile it at the end of the year. Susanna 
asked what the check for the Youth Orchestra is; Tom explained that we have a grant for 
partial funding for the music program. John moved the September disbursements 
resolution; George seconded.  The motion passed unanimously.   George moved the 
October disbursements resolution; John seconded.  The motion passed unanimously. 
Elsie asked about whether the costs associated with growth will show up on ICS 
financials until a new school would open.  Tom said other than small legal fees for 
incorporating the new schools, the planning grant pays for the growth planning. 
 
Tom explained we did put the cleaning contract out for bid and decided to stay with the 
current service through the end of this school year.  John moved the cleaning contract 
motion; George seconded.  The motion passed unanimously. 
The GHR and PTS contracts will run through June 2016.  Elsie moved the GHR and PTS 
resolution; Susanna seconded.  The motion passed unanimously. 



Rashidah moved the Therapy Source resolution; Barbara seconded.  The motion passed 
unanimously. 
 
John explained that the audit group (Elsie, Greg and Dana) met with the auditors last 
week and that ICS once again received a “clean audit.”    The auditors made some 
suggestions, such as breaking down the student activities account.  The other item noted 
was some paperwork issues where students received services, but due to some paperwork 
being missing we ended up having to repay the school district about $64,000.  We 
pointed this out to the auditors, since it’s something that came up after the audit was 
completed.  Dana noted that the issue was discussed in the Finance Committee meeting 
and will also be discussed in the Human Resources Committee.   Linton’s did not have an 
internal control audit; they are not required to do that, but we would feel better if they do 
that.   Gloria confirmed with Jerry that the student activities accounts will be updated as 
the auditors suggested.  The 990 form is being completed; the board will approve that 
when it is completed.   Gloria read the audit resolution.  George moved the audit 
resolution; John seconded.  The motion passed unanimously.  Jerry noted that the Worlds 
board will meet with the auditors on December 18th.  After that their audit will be 
finalized.  
 
Adjournment   
Gloria noted that Tom will be circulating information about a new charter school group 
that is forming.  Also, Rashidah and Tom attended a public school forum last night.   
Gloria asked Amy to give a quick update on things that are happening.  Amy noted there 
are human rights activities happening this month and the 5th grade Dancing Classrooms 
finale will happen tomorrow morning.  Gloria reminded everyone that it’s giving month--
- remember ICS!  The meeting was adjourned at 8:11p.m. 

 
 

Independence Charter School 
December 10, 2014 

Resolutions 
 

ADOPTED 
 

Memorandum of Understanding with School Reform Commission 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the signing of the Memorandum of Understanding with the School Reform Commission 
(SRC) in regard to the SRC accessing personally identifiable information (PII) found in 
education records. 
 
Keystone Staff Status 
Be it resolved that the Independence Charter School board of Trustees hereby awards ICS 
Keystone Staff status to ICS employees Suzanne Cilli, Scott Craig, Ronith Epelbon, 
Brian Flynt and Keia Miller. 
 
Teacher Contract Termination 
Be it resolved that the Independence Charter School Board of Trustees approves the 
2014-2015 contract termination for Esmeralda Rodriguez-Vazquez. 
 
New Teacher Contracts 
Be it resolved that the Independence Charter School Board of Trustees hereby approve 
the 2014-2015 contracts for Paulina Gorban and Tiffany Vetere. 
 
September Disbursements 



Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of September 2014 in the amount of $295,720.51 
 
October Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of October 2014 in the amount of $305,229.59 
 
Cleaning Service Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the cleaning contract with Ned’s Metropolitan Cleaning Services for January 1, 2015 
through June 30, 2015 at a rate of $ 7,500 per month. 
 
Recurring Contracts 
Be it resolved that the Board of Trustees of Independence Charter    School approves the 
following recurring payments and contracts for the contracts for the period commencing 
January 1, 2015 through June 30, 2016: 

Pediatric Therapeutic Services (PTS) 
GHR Staffing 

 
Therapy Source Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the therapy services contract with Therapy Source for January 1, 2015 through June 30, 
2015.  
 
2013-2014 Audit Report 
Be it resolved that the Independence Charter School Board of Trustees accepts the 2013-
2014 audit report, prepared by St. Clair CPA Solutions. 
 
Be it further resolved that Santilli & Thomson, LLC be authorized now to complete and 
file year-end reports for the fiscal year ending June 30, 2014. 
 
 
 
 

Resolutions DEFEATED: None 

Resolutions TABLED – None 

 


