
 
 

Independence Charter School 
Board of Trustees Meeting Minutes 

February 8, 2012 7:00 pm 
 
Board Members Present: Rona Buchalter, Rebecca Clothey, John Eagen, Mary 
Fitzpatrick (via phone), Susanna Greenberg, Derrick Johnson, Eli Lesser, Pedro 
Rodriguez, Gloria Shabazz, Elsie Stern, Dana Twyman, Naomi Wyatt 
 
Board Member(s) Absent: Lauren Ayala 
  
Others Present: Jurate Krokys, CEO; Ramzy Andrawos, Director of Operations; Amy 
Leigh, Teacher Representative;  Susan Burrows, PTA Representative; Jerry Santilli, 
Business Manager; Megan Steelman, Compliance Manager; Kristen Long, Middle 
School Principal; Lynn Eckerman and Dana Spadotto, teachers; Tina Kluetmeirer, parent 
 
I. Call to Order 
Eli called the meeting to order at 7:05 pm. And announced the Board will go into 
executive session to discuss a confidential personnel issue.  They returned at 7:25p.m. 
 
II. Approval of Minutes 
The minutes from the January meeting were approved with the following additions:  
Rona moved to approve the minutes; John seconded.  The minutes were approved 
unanimously. 
 
III. CEO Report 
Jurate noted that the main priority now is finalizing the 2012-2013 budget.   There will 
be an executive session at the March Board meeting.  The 2012-2013 student lottery is 
this Friday night.   Pedro will be drawing the names this year.  That is also the day of 
auditions for the Middle School musical Annie.  Jurate reported that she filed an appeal 
regarding our School Performance Index (SPI).  ICS got a 2 on a scale of 1-10 with 10 
being the lowest rating.  Rona asked Jurate to report on the recent meeting she attended 
regarding the hiring process for a new Philadelphia Schools’ Superintendent. Jurate stated 
that it was said that the new superintendant may not necessarily be an educator.   
 
A group from Freire Charter High School spent the day at ICS yesterday to get ideas, 
since they are starting a Middle School in September.   
 
Eli asked Jurate to read the leave resolution.  John moved the motion and Naomi 
seconded.  Rona asked how the position will be filled.  Jurate explained that Tr. Mary 
Beth is a Teacher Leader and that we have a long-term substitute in place for the teaching 
responsibilities and the Principals will fill in the gaps for teacher mentoring.  The motion 
passed unanimously.  Elsie asked for an update since we’re losing the FLAP grant for 
next year.  Jurate noted that the program developed with the FLAP funds have become 
integral to the school:  Arabic language and culture, global arts, the Global Leadership 
Team and language camps.  Jurate explained that she is working on submitting a grant to 
the Qatar Foundation.  At this point, everything except the summer camps, have been 
included in the operating budget. 
 
IV. Public Comment Period 
No one signed up for the public comment period. 
 
V.    Non-BOT Committee Reports 



PTA: Susan Burrows reported that tomorrow is the February meeting.  She encouraged 
the Board to make a basket donation to the Silent Auction in May.  She reported that the 
after school clubs are going well.   
 
Teachers: Amy reported that Tr. Darlene’s science classes have been dissecting worms.  
She noted that some teachers also recommended that the Lower School Principal search 
include an emphasis on Spanish language.  Amy announced that the two tentative dates 
for Board member visits to the school are February 28th and March 1st in the morning.  
Jurate stated that Tr. Claire and Tr. Lacey are going to be on NPR’s All Things 
Considered; the date will be passed along as soon as it’s known.   
 
VI.   BOT Committee Reports  
Governance:  Elsie reported that she had put the document about Board structure in the 
Drop Box several weeks ago.  The members who will be rotating off are Pedro, Rona and 
Mary.  She noted that if we stay at our current number, we will be recruiting two 
members; the other will be elected by parents.  On the wish list are someone who is 
involved in Philadelphia civic life, someone engaged with corporate donors, someone 
involved in education politics and someone skilled in organizational change.  Eli 
recommended that marketing is another needed skill.  There are several potential 
candidates who are being considered; other recommendations are welcomed.  Elsie noted 
she may want to invite some people to the March 1st Board visit morning at ICS.  Pedro 
asked members to be sure to look at the list of names and send any concerns to the 
committee. 
 
Elsie stated the committee is also working on inviting additional people to participate on 
Board committees.   
 
External Relations:  Derrick reported that the fundraising goal is $146,000.  At this 
point, we’re at 20% of the goal of the family appeal goal.  There is also a library appeal 
underway.  Take Flight has raised about $20,000 of the $28,000 needed for their trip; 
fundraising will continue for that activity.  There has been a follow-up meeting with a 
representative from SAP.  Jurate added that we’re working on getting more funding from 
EITC.  She reported that the 7th grade ambassadors are learning about fundraising and are 
planning a fundraising breakfast.   They are working on invitations.  Jurate stated she will 
be meeting with the PTA about identifying parents who will contact other parents about 
donating.   
 
Curriculum:  Dana reported that instead of the Curriculum Committee meeting, the 
Middle States Steering Committee met.  Initially, the Steering Committee will be meeting 
about each goal, which we feel will help us better reach out to others to get assistance to 
meet the goals.  Dana also noted that the committee developed a process for reporting in 
order to easily pass on information as leadership changes over the years.  Next week we 
will work on Goal #3; she recommended that the Global Education Committee members 
may be interested in attending that meeting.  Jurate noted that between now and June 
we’ll be working on deciding where we want to get the information and then start the 
legwork in September. 
 
Human Resources: Naomi reported that the committee has been working a lot on the 
Lower School Principal search.  In addition the committee has been touching base on the 
new teacher supervision and evaluation system.   
 
Building Use:  Eli asked Susanna to report on potential building use beyond the school 
day, which may be a source of revenue.  Susanna noted there are some basic regulations 
about being allowed to use the building.   Susanna researched what other charters do 



around the country.  She noted that insurance is the other big piece of this; a group using 
the space would need to present their insurance certificate to confirm they would have 
coverage.  Other things to consider is renting parking spaces during off hours, renting the 
playground to the city, working with the Center City District, etc.  Eli also mentioned 
potential political events; he asked Susanna to check into that possibility.  Rona noted 
that we would need to figure out the cost to ICS to keep the building open extra hours.  
John asked Jerry his opinion on renting out the school.  Jerry stated that concerns him 
because of wear and tear on the school; in addition any funds from rentals count against 
ICS’ rent subsidy.  John asked whether it still looks like we might lose the subsidy 
anyway; Jerry said there is no update on that. 
 
Strategic Planning:  Eli asked Rona to give an update regarding the strategic planning 
process.  Rona stated that four interviews were conducted and the committee has 
narrowed the field down to two finalists. 
 
VII. Finance/Business  
John asked Jerry to review the financials.  Jerry reported that the Audit Committee will 
meet tomorrow morning; there are no problems noted.  Jerry noted the Finance 
Committee is working on the budget for next year.  Jerry noted that the School District of 
Philadelphia will be starting next year with a very large deficit.  It is expected that the 
City Controller will present an audit report, which could result in the School District not 
being able to borrow money.  This could affect the funding, since charter schools in other 
counties have tried suing, but other creditors are paid first.  Pedro stated that he heard that 
some charter schools will not be renewed for next year.  Jerry said that some of the 
schools up for renewal have 9’s and 10’s on the SPI, so that may happen.  Jerry noted that 
small (less than 500 students) charter schools have a very difficult time staying solvent in 
this economy.   
 
Jerry stated that revenue is on target; he noted that the School District owes ICS about 
$35,000.  The School District said it should arrive by March.  He noted that we have not 
yet received the updated Title I numbers; we are expecting an increase.  Jerry stated the 
cash flow remains strong and that there are some receivables, but not many.  He noted 
that December is a short month because of holidays, which tends to be the lightest point 
in the fiscal year.  Rona asked what the “rental” line is; Jurate noted that is for renting 
space for graduation, etc.  Pedro moved the disbursement motion; Gloria seconded.  The 
motion passed unanimously.  Rona asked what “community services” is; Jerry stated 
that’s the Family Liaison position. 
 
Eli asked Jerry to report on Food Services.  Jerry noted that Food Services is running 
under budget, but is still breaking even.  Jurate stated more students are eating and that 
we are watching the cost of food.  John reported the next Finance Committee meeting is 
March 5th; he encouraged people to attend to make sure the Board is moving together on 
the budget process, which needs to be decided soon.  Eli noted that there will also be an 
executive Finance/HR session in March due to sensitive personnel issues related to the 
budget.  Eli stated that might be expanded to be a full executive session; he will keep 
everyone updated. 
 
VIII. Old Business 
There was no old business discussed.  
   
IX. New Business 
Megan reminded all Board members to complete their state ethics financial interest 
forms and submit them to Megan by the end of the month.  Jerry emphasized that it is 



very important to complete these accurately and noted that people can request these 
completed forms under the Right to Know law. 
 
X. Adjournment 
Pedro moved for adjournment; John seconded.  The meeting was adjourned at 8:40p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
CEO report 
PTA report 
Teacher report 
Curriculum/Middle States Goals Update 
Food Services Financial Report 
December Financials  
 
 
 
 
 



 
Independence Charter School 

February 8, 2012 
Resolutions 

 
ADOPTED 

 

1. Leave of Absence 
Be it resolved that the ICS Board of Trustees approve Mary Beth Kronick’s request to 
take a leave of absence from March 14, 2012 to June 6, 2012. 
 

2. December 2011 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approve 
disbursements from the month of December 2011 in the amount of $205,838.23 as 
presented to the Board.     

 

Resolutions 
DEFEATED 

None 
 

Resolutions 
TABLED 

None 


