
 
Independence Charter School 

Board of Trustees Meeting Minutes 
February 12, 2014 6p.m. 

 
Board Members Present: George Awad, Mike Barsanti, Rebecca Clothey, Richardson 
Dilworth, Susanna Greenberg, Tre Johnson, Nirva LaFortune, Krista Pfeiffer, Gloria 
Shabazz, Sheila Simmons, Elsie Stern, Claiborne Taylor  
 
Board Member(s) Absent:  Brigitte Daniel, Barbara Dundon, John Eagen, Dana 
Twyman 
 
Others Present: Thomas Scheid, CEO; Ramzy Andrawos, Director of Operations;  
Kareem Thomas, Lower School Principal;  Kristen Long, Middle School Principal; Amy 
Leigh, Staff Rep to the Board; Jerry Santilli, Business Manager; Mike Danyo, Santilli & 
Thomson associate; Megan Steelman, Compliance Manager; Rosina Miller, an ICS 
Founder & Worlds of Opportunity board member; Eric Cramer, ICS Founder & Worlds 
of  Opportunity board member; Pam Prell, ICS Founder and Worlds of Opportunity board 
member-elect; Francine Donato, Ebru Erkut, Stephanie Kindt, parents; Kevin Trainer, 
Philadelphia Schools Partnership 
 
Call to Order 
Mike called the meeting to order at 6:02p.m. and noted that Elsie will be arriving in a few 
minutes.  He welcomed Kevin Trainer, who is on staff at the Philadelphia Schools 
Partnership.  Mike noted that as indicated on the agenda, the board will now go into an 
executive session for about 30 minutes to discuss a confidential matter.   
 
The board returned at 6:35p.m.  Elsie again welcomed Kevin Trainer and welcomed back 
founding ICS board members Eric Cramer, Rosina Miller and Pam Prell. 
 
Approval of Minutes 
The December meeting minutes were approved unanimously with one change: adding 
Barbara Dundon’s name to those present at the meeting. 
 
Public Comment 
There were no public comments. 
 
CEO Report 
Tom gave an update on the survey sent out to staff regarding their views on his 
performance during his first months in the position.  He noted that he met with Elsie, 
Susanna and Barbara regarding the results.  He said he was glad to get feedback that he 
was visible.  Staff, however, also noted they’d like him to be involved to some extent 
with grade-level meetings, etc. Tom said he will make an effort to do that, but will be 
sure not to usurp any of the principals’ authority.  Tom stated that he will be part of a 
Middle States Accreditation site visit in Delaware at the end of this month.   He also 
reported that we are waiting for the final paperwork from signing out 2010 charter 
renewal. 
 
Tom explained the need for adding days to the school’s calendar due to weather-related 
closures.  Nirva moved the resolution; Gloria seconded.   Krista asked about the 
possibility of Pennsylvania decreasing the number of school days required for this school 
year.  Tom explained that decision won’t be made until the end of the winter, according 
to the Secretary of Education.  Elsie recommended amending the resolution to say “and, 
if needed, April 14, June 20th……”  The amended resolution passed unanimously. 



 
Tom stated he wanted to plan ahead for next year.  He stated that he has reviewed this 
draft 2014-2015 calendar with the principals and that he has gotten some feedback from 
staff.  The biggest concern from staff was starting students before Labor Day.  He noted 
that he favors an August start to ensure sufficient academic days.  He asked that this 
resolution be tabled until the next board meeting.  Tom asked Amy to share some of the 
feedback from staff.  Amy noted that feedback came from both those in favor and those 
against: concerns about vacation plans, etc.  Elsie recommended that Krista and Nirva 
take it to the PTA meeting to get parent feedback.  Krista asked if early dismissal 
Wednesdays will still be at the same time; Tom said that was the plan and that two full 
professional development days were eliminated. 
 
Tom reported that we have exceeded our $18,000 goal for our annual campaign.  He 
introduced the Presser music grant resolution.  He explained that we applied for this in 
the summer.  Eventually it will support formation of a mariachi band.  Elsie explained 
that the CEO and the Development chair are in contact with the development associate 
regarding grants we may want to pursue.  George moved the resolution; Mike seconded.  
Nirva asked what grades are involved; Tom said it will start with 4th grade.  There is also 
a middle school guitar club.  The motion passed unanimously. 
 
Elsie noted that there are now a lot of extra opportunities for middle school students:  the 
musical, comic book club, reading Olympics, girls and boys basketball, guitar club, the 
model U.N., etc.  She stated that is tremendous growth in just a few years. 
 
2014-2015 Budget Process 
Gloria presented a kickoff to the 2014-2015 budget process. (PowerPoint attached) 
Tom stated he wants to make our priorities clear: 
-classroom size 
-high quality staff & competitive compensation package 
-maintain administrative support 
-technology & instructional aides 
-total education experience 
 
Jerry noted that the state’s final budget is not usually finalized until the end of June.  He 
reminded everyone that earlier this school year, the board designated use of the fund 
balance and to save this year’s student subsidy increase for next year’s budget, since we 
are expecting big cuts.   Jerry explained that the student subsidy increase is not something 
that we can count on in the future and that ICS is fortunate to have this flexibility. Elsie 
thanked all, including past board members and founders who were in attendance, for 
good fiscal planning.   Jerry gave a brief overview of the governor’s proposed $155K 
education initiative; it includes lower school literacy initiatives, STEM and technology.  
He noted a big potential challenge will be losing the PSERS subsidy ($677K), which is a 
very real possibility.  Gloria and Jerry noted that the PSERS subsidy is partly included in 
the student subsidy; however, charters do not receive any capital subsidies.  Jerry 
clarified that if we want to increase salaries by the full step scale raise, that would be 
about a $210K increase.  There is a potential 16% decrease overall if PSERS subsidy is 
cut.  The hope is that if these changes come, that they will be implemented gradually.  
Gloria noted that we are still in the budget process; according to the timeline, there will 
be another board meeting in April and also one in May (date to be scheduled).  Elsie said 
we are looking at many different possibilities for cost saving and fundraising. 
 
Worlds of Opportunity Foundation 
Elsie introduced Eric Cramer and Rosina Miller, ICS founders and current Worlds of 
Opportunity board members.  Eric explained that in 2005-2006, Worlds of Opportunity 



was established to buy and renovate this building.  That was done for several reasons 
including that if the charter would be taken away, the state would take all assets if Worlds 
didn’t own the building.  ICS has the right to add or remove the Worlds’ board; it’s a 
separate entity, but the school controls a lot of it.  Worlds wants to amend its bylaws to 
increase the number of board members and would like to elect: Pam Prell and Becky 
Baehr, who are both ICS founders, and one ICS board member (to be determined).  Elsie 
noted that she feels it’s important to have a crossover member, especially if we would 
want to acquire more property.  Rosina explained that being on the Worlds board is a nice 
way to stay a bit involved in ICS.  Eric noted that the board can put the Worlds board to 
work, since they are all people who care a lot about ICS.  Krista moved the resolutions 
and Gloria seconded.  Mike asked whether there are any legal implications for having a 
crossover member to the board.  Jerry stated the IRS supports this type of set up.  The 
resolutions were passed unanimously. 
 
 Finance Report 
Gloria gave an overview of a proposed alternative to the current PSERS pension plan.  
She noted that if we move to this new plan, current staff would not be affected by the 
change.  The new plan, which would require state approval, would let an employee be 
vested after one year, as opposed to the current 10-year requirement under PSERS.  The 
new plan would also move with the person.   Currently staff must contribute 7.5% to 
PSERS; under the new plan, staff would contribute 5%.  ICS currently contributes 16% 
and that percent will be increasing next year; under the new plan, ICS would contribute 
5%. 
 
Gloria asked Mike to review the financials.  Mike explained that there are no major 
variances and the cash flow is good. Jerry explained that for the few students we have 
who live outside of Philadelphia county, we charge their home districts.  Mike noted that 
the food services program is running on budget.  And he said there were no unusual 
expenses in November or December.  Nirva moved the disbursement resolutions; 
Susanna seconded. The resolutions passed unanimously. 
 
Tom noted that after a review of the use of the van that was purchased last year, it is 
Tom’s recommendation that the school sell the van since it is not being used for the 
initial purpose of student transportation.  With the proceeds from the sale, his plan would 
be to purchase snow removal equipment and possibly a small used pick up truck, nothing 
for student transportation.  Richardson moved the resolution; Claiborne seconded.  The 
motion passed unanimously. 
 
 
2014-2015 Student Lottery 
Elsie asked Tom to give a brief summary of this year’s lottery, which took place last 
Friday.  Tom stated that the cafeteria was full and the lottery ran from 6p.m. until about 
10p.m.   He reported that over 500 applications were received for kindergarten. 
 
Nomination Process 
Elsie asked Rebecca to briefly review the board member nomination process.  Rebecca 
stated that if anyone knows of someone who may be a good board nominee, the person’s 
resume should be forwarded to Rebecca.  Elsie said we’re especially looking for someone 
who would be a potential Finance Committee chair.  In addition, she said we would like 
to recruit a Latino member.  Elsie noted that only Nirva will be rotating off, so a new 
parent member will be coming on for next year.  Elsie clarified that we are not looking 
for a lot of new members, just one or two and that she would like prospective members to 
attend the April board meeting. 
 



Board Retreat 
Elsie reminded board members that the retreat is on Sunday, February 28th starting at 
1p.m.  The location is still being determined.  The purpose of the retreat will be to discuss 
various growth models.  From the retreat, we want to know what questions we have 
before making a definitive decision.  After that the Growth Committee will take the lead 
in moving forward.  There will be a second retreat in May or June to make final 
decisions. 
 
Adjournment 
The meeting was adjourned at 8:16p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
November & December disbursements 
December 2013 Minutes (regular & special meeting) 
Financial Disclosure Forms 
 



 
Independence Charter School 

February 12, 2014 
Resolutions 

 
ADOPTED 

 
Calendar change to school year 2013-14 

Be it resolved that the ICS Board of Trustees amends to the current school calendar for 
2013-14 to open school on the following days to make-up days missed to weather and to 
meet the 180 day student day requirement, February 14, February 17, March 14, June 20, 
and, if needed, April 14 and/or June 23,24,25,26,27.  

After-school Music grant 

Be it resolved that the ICS Board of Trustees accepts the after-school instrumental music 
grant from the William Presser Company for $40,000 for the next two years.  

 
Resolution in Support of Amending the By-Laws of the Worlds of Opportunity 
Foundation 
 
Whereas, at least two-thirds of the Board members of the Worlds of Opportunity 
Foundation (Worlds) believe that certain amendments to its By-laws are advisable and 
appropriate and have voted to support such amendments, which amendments are reflected 
in the attachment to this resolution; 
 
Whereas, amending the Worlds' By-laws requires the support of two-thirds of the Worlds' 
Board, as well as the support of the Board of the Independence Charter School (ICS); 
 
Whereas, the proposed By-Law Changes would, among other things, expand the current 
size of the Worlds' Board of Directors from 3 members to 6 members; provide that if 
there is a tie in any vote, the vote of the President shall break that tie; and, clarify that 
each Board member shall serve until he or she resigns or is removed by the ICS Board; 
 
Be it resolved that the ICS Board approves the proposed By-Law amendments as 
reflected in the attached redlined version of the Worlds' By-Laws. 
 
 
 
 
Resolution in Support of Appointing Pam Prell and Rebecca Baehr to the Board of 
Directors of the Worlds of Opportunity Foundation 
 
Whereas, the By-Laws of the Worlds of Opportunity Foundation (Worlds) provide that 
the Board of the Independence Charter School (ICS) is charged with appointing the 
members of the Worlds' Board of Directors; 
 
Whereas, as a result of a recent amendment to the By-laws of Worlds, which expanded 
the size of the Worlds' Board from three to six members, there are now three vacancies 
on the Worlds' Board; 
 
Whereas, the existing Worlds' Board includes Eric L. Cramer, Rosina Miller, and David 



Webber, each of whom wishes to continue as a Director; 
 
Whereas, Pam Prell and Rebecca Baehr are among the small group of parents and 
concerned citizens that founded ICS, and each is a past long-serving, dedicated, member 
of the ICS Board; 
 
Whereas, Pam and Becky have each agreed to serve on the Worlds' Board if appointed by 
the ICS Board; 
 
Whereas, both Pam and Becky are highly qualified to serve on the Worlds' Board, and 
will bring to it added experience, enthusiasm and talent; 
 
Be it resolved that the ICS Board appoints Pam Prell and Rebecca Baehr to serve as 
Directors of the Board of the Worlds of Opportunity Foundation, filling two of the three 
open seats. 
 
November 2013 Disbursements 
BE IT RESOLVED that the Independence Charter School Board of Trustees hereby 
approves disbursements from the month of November 2013 in the amount of 
$223,840.99.  
 
December 2013 Disbursements 
BE IT RESOLVED that the Independence Charter School Board of Trustees      
hereby approves disbursements from the month of December 2013 in the       
amount $231,233.44.   
 
Sale of an Asset 
BE IT RESOLVED that the Independence Charter School Board of Trustees hereby 
approves the sale of the school van for $30,000.  
 

Resolutions DEFEATED: None 

Resolutions TABLED:  

2014-2015 School Year Calendar 

Be it resolved that the ICS Board of Trustees approves the 2014-2015  school year 
calendar as presented. 

 


