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Board Members Present: Lauren Ayala, Rona Buchalter, Rebecca Clothey, John Eagen, 
Su
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Bo
 
 
Others Present: Jurate Krokys, CEO; Ramzy Andrawos, Director of Operations;  
Kareem Thomas, Middle School Dean;  Kristen Long, Middle School Principal; Richard 
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I. 
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II. App
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III. Public Comment 
Eli o has been the Take Flight coordinator.  Laura 
cir r’s trip to Nicaragua.  She 
introduced teachers Kate Dean and Lacey Boland, who chaperoned the trip.  They 
exp ed to give 7th grade students the opportunity to 
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ndence Charter School 
 of Trustees Meeting Minutes 
June 20, 2012 7:00 pm 

sanna Greenberg, Derrick Johnson, Eli Lesser, Pedro Rodriguez (via phone) Gloria 
abazz, Elsie Stern, Dana Twyman, Naomi Wyatt 

rd Member(s) Absent: Mary Fitzpatrick a

zaska, Interim Lower School Principal; Jerry Santilli, Business Manager; Megan 
elman, Compliance Manager; Maureen Eagen, PTA representative; Amy Leigh, Staff 
p to the Board; Mike Barsanti, Sheila Simmons, Board nominees & parents; Marcie 
htman-Lentz, parent 

Call to Order 
 called the meeting to order at 7:05 p

roval of Minutes 
e minutes were approved unanimously.  

 
 introduced parent Laura Hutton, wh
culated information about the program and this yea

lained that Take Flight was design
vel internationally.  The theme this year was educational equity.  Take Flight connects 
the 7th grade signature trip to Heifer International in Massachusetts.  Five students 
ended the meeting (Noah Gindin, Kai Burton, Logan Perrin, Royalti Richardson, Celia 
tton-Johns) and shared some thoughts about what the trip meant to them. Three 
cher chaperones and 18 students went on the trip.  Laura explained that there were 
ee goals this year: 1) increase the number of students traveling, 2) reduce the cost per 
dent and 3) put more emphasis on service.  She noted that all three goals were met.  
e announced that next year’s trip will again be to Nicaragua.  Due to budget constraints 
the current economy, 14 travelers are planned for next year.  When the economy 
anges in the future, the hope would be to plan two groups (possibly one to Ecuador and 
e to Nicaragua) with two different groups of ICS seventh grade students.  Lauren asked 
at the thought is about going to a place where Caribbean Spanish is used; Laura said 
t would depend on the proposals submitted.   Eli asked if they’ve ever worked out a 
dget for the entire class traveling; Laura said they had not, but could.  Eli encouraged 
m to do that.  Pedro said his idea is that if we make this program an integral part of the 
ool, then when a student enters kindergarten we would start the fund for each child so 
t most of the costs could be covered. Laura said the banking would need to be worked 
t.  Rona said there is also an issue as to whether you’d want every student to go.   The 
dents and chaperones presented Dir. Jurate with a special picture collage.  Rona noted 
t she feels the Take Flight program is one of the most gratifying experiences at ICS.  
e especially thanked Laura Hutton for her commitment to this.   



IV. we
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Sh
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La en administered the oath: 
I d ill support, obey and defend 
the
Co e 
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V.
Th d went into Executive Session to discuss a human resource issue. 
 
VI.
Ju
Citizenship Day, the Annie Jr. performance, the 8th grade graduation, Field Days, etc.   
Sh work on working out the last minute change to the 7th 
gra
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Sh
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Da  the new hire resolution; Rebecca seconded.  The motion passed 
un
 
VI
M orted that the after school clubs cost the PTA about $9,000 this year.  
Al
clo nts said they could use some type of after school service.  She noted 
tha  clubs.  Maureen reported on the 
ma sponsored this year (i.e., author visits, field trips, etc).  All the 
PT th
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 S aring In of New Board Members 
 asked Elsie to present the new Board nominees.  Those nominated are Mike Barsanti, 
eila Simmons, Tre Johnon and Brigitte Daniel.  Tre and Brigitte were not able to attend 
 meeting.  Nirva LaFortune was elected by ICS parents as the new Parent 
presentative to the Board.  Rona seconded the motion; the motion passed unanimously.  

ur
o solemnly swear, or affirm, that I w
 Constitution of the United States and the Constitution of this 
mmonwealth, and that I will discharge the duties of my office as a member of  th
ependence Charter School Board of Trustees with fidelity 

Mike, Sheila and Nirva; Tre and Brigitte will be sworn in at the next meeting.   

 Executive Session 
e Boar

 CEO Report 
rate noted that the last month has been a culmination of so many things:  Global 

e thanked Ramzy for his hard 
de Heifer trip.   

ate reported that the PSSA scores are not in yet.  She noted that Odamis, the 
hievement & Testing Coordinator, will be looking closely at our scores once they 
ive.   

e noted that this was her last of about 120 CEO reports during her 11+ year tenure.  
e read a farewell statement, which was met with applause.   

a movedn
animously. 

I . PTA Report 
aureen rep
though it was a success, funds will be needed for other items.  A survey was sent out; 
se to 60% of pare

Alison Andrawos was amazing at coordinating thet 
ny events the PTA has 
A officers will be returning next year.  The PTA has committed to funding the 8  
de Young Playwrights program and 5th grade Ballroom Dancing next year.  Maureen 

ted some parent concern about safety in the cafeteria and on the play yard.  In addition, 
re is a question about whether Responsive Classroom is used consistently.   

I. Staff Report  
i congratulated Amy on being elected again as the Staff Representative to the Board.  

y noted some of the many end-of-the-year activities, including Tr. Ericka’s 4th grade 
ss hosting a wonderful Juneteenth celebration.  She shared that the staff had a very 
od end-of-the-year get-together where staff got to thank each other and to say good bye 
those who are leaving. 

II. Board Committee
vernance: Elsie welcomed the new Board members and thanked everyone who 
rked to get them all on the Board.  Elsie said she’ll be sending out information about 
 Board schedule for the coming year. 
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Human Resources ions are full.  The committee will 
pro
 
M ting 
regularly and will be giving information to the pertinent committees to make sure the 
Mi
 
IX
Joh usiness manager 
fro son.  John asked Jerry to review the financials.  Jerry opened by 
giv  of Jurate’s dedication in getting ICS off the ground by carrying out 
the
 
Jer
the
dis t this month his office realized that $21,000 had been 
ch
and
the
get
op
 
Jer
the
wi
ba ith the Finance Committee.  Rona moved the 
disbursement resolution; Naomi seconded.  The motion passed unanimously. 
 
Joh
Re
 
Joh
be
this meeting, pending legal review.  Jerry noted that it is the same contract, but with 
inc
ye
req
been fabulous.  
res
co
rev
 
X.

ternal Relations: Derrick circulated a fundraising report.   He noted that although the 
ard’s fundraising goal wasn’t reached, we did do a lot better this year.  He reported 
re will be a Fall event and plans for that will start very soon.  Rona asked Derrick 

out the fundraising amount for this year’s Take Flight.  Derrick said he’ll look into that 
d will give an update.  Jerry asked that he be included in the discussion of what to do 
th any excess Take Flight funds. 

: Naomi reported that all posit
bably be taking a break over the summer and resuming in the Fall. 

iddle States Steering Committee: Dana reported that the committee has been mee

ddle States goals are included in plans for next year. 

.   Finance 
 explained to the new Board members that Jerry Santilli is our bn

m Santilli & Thom
ing a brief history
 school’s mission.   

ry noted the receivables and payables are small with very few variances.  He noted that 
 student subsidy is slightly above the projection.  He noted April was a light month for 
ursements.  Jerry noted thab

arged to the regular school budget by mistake, but were actually repairs to the cafeteria 
 some software for the food services program.  Therefore, there is a possibility that 
re may be a slight deficit.  Derrick asked if that means we need to change plans of 
ting new cafeteria tables, a wall, etc.  Jerry said you may need to look to the school’s 
erating budget for that. 

ry reported that the school district has announced that there will be a 1% increase in 
 subsidy for students with special education services and a 7.7% decrease for those 
th regular education services.  Jurate said that she and Rich have a priority list of “give 
cks,” which will be discussed w

n explained that we will be staying with the same auditors; he read the resolution.  
becca moved the motion; Dana seconded.  The motion passed unanimously. 

n explained that the Santilli & Thomson contract expires at the end of June.  It is still 
ing reviewed by ICS legal counsel.  John stated he would like the contract approved at 

reases in cost, depending on the length of the contract.  John recommended the five 
ar contract.  There is an opt out for both parties with 30-days notice; the contract 

ires that Jerry Santilli would be the business manager.  Rona stated that Jerry has u
John agreed that Jerry is very good at what he does.  John read the 

olution: Be it resolved that the ICS Board of Trustees hereby approve a 5-year 
ntract with Santilli & Thomson as presented to the Finance Committee pending legal 
iew.  Rebecca moved the motion; Derrick seconded.  The motion passed unanimously. 

 Old Business 
Dana reported that a letter with an update from the one-day retreat is forthcoming. 
 

Comme
explanati
who
to B

nt [SG1]: Can you just add 
on who the letter was from and 

 it’s to?  From Ingrid at Strategy Arts 
OT?  Not sure. 
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ie reviewed the proposed changes to the bylaws.  She explained that one change is to 
 meeting frequency and the other was changing the Teacher representative to a Staff 
resentative.  Elsie thanked Rona for her “wordsmithing.”  Elsie read and moved the 
tion; John seconded. A roll call vote was taken: 
eila- aye, Nirva-aye, Mike-aye, Naomi-aye, Gloria- aye, Elsi
sanna-aye, Rona-aye, Eli-aye, Derrick-aye, John-aye, Dana-aye, Lauren-aye  
dro was no longer on the phone at this point.  The motion passed unanimously.   

.  New Business 
i asked Elsie to start the trib
 Board members will sign.  Elsie noted that Jurate has a gift for taking each kid for 
/her individuality.   Rona noted that Jurate seems to be in all places at all times.  She 
ted that certain things have made a very deep impression: an incredible commitment to 
tice, a deep and wide passion and knowledge of education, a lifelong learner, a model 
what it means to be dedicated to an endeavor.  Eli noted that he feels Jurate is one of 
 great educators of Philadelphia, like Benjamin Franklin.  Jurate received several 
nds of applause. 

omi moved the Interim CEO motion; John seconded.  Eli noted that the Board is 
nkful that Rich is able to

ie reported that a Transition Committee has been set up to work through the transition 
the CEO; the committee includes several Board members, including both Parent Reps, 

several staff members.  This is an ad hoc committee, whose work will probably be d 
mpleted by October. 

ie moved the CEO Search motion; Susanna seconded.  Lauren said interviews are 
ng scheduled.  Eli explained that this resolution is needed since the next Board 
eting will most likely not be

mittee is fine with this plan.
nsidered.  The motion passed unanimously. 

uren presented Rona with a picture; she noted that while Rona was not an ICS 
under, she has been a bridge this year since it’s the first year without any Founders on 
 Board.  Naomi presented Eli with a picture and thanked him for his leadership on the 
ard.   Elsie noted that Pedro’s token of appreciation wi

d that there will be a big celebration for Jurate in the Fall.  Eli rte
t stay so much to itself, but to sing from the rafters to tell the ICS story. 

na reported that Elsie is nominated as President, Rebecca as Vice President, Gloria as 
easurer and Susanna as Secretary; they accepted their nominations.  The new officers 
re approved unanimously. 

. Adjournment 
 meeting was adjourned at 9:16p.m. e

 
ndouts circulated prior to this meeting: 
enda 
O report 
A
ril 2012 Financials & Food Ser
ke Flight information 
ndraising Report 



Indepe

Resolut
 

ADOPTED 
 
1.  New Hires 
Be solv owing individuals be offered full time positions as listed for the 
20
co

sca Borin: 5th Grade Spanish Language Arts 
Gab  
Kei
Kaj
Gin
 

2. Apr

Be it resolved that the Independence Charter School Board of Trustees hereby approve 
dis eme in the amount of $194,183.23 as presented 
to 
 
3. 
Be 
ser perman to conduct the annual financial audit at a cost not to exceed 
$2 000 for the 2011-2012 fiscal year. 

4. 

Wh
its ard, and       

Wh nance committee has undertaken an 
examination of certain elements of its structure and roles,  

An
respec

Be
be

 Se

ndence Charter School 
June 20, 2012 

ions 

it re ed that the foll
12-2013 school year under the terms and conditions specified by the CEO and the ICS 
ntract: 

Joseph Benner: Special Education 
France

e DiBerardinis: Lower School Counselor
a Miller: 2nd Grade 
sa Thompson:  4th Grade 

hool Dean a Upshaw-Minor: Middle Sc

il 2012 Disbursements 

burs nts from the month of April 2012 
the Board.   

2011-2012 Auditors 
it resolved that the Board of Trustees of Independence Charter School retain the 
vices of Citrin Coo
8,

 
By-Laws Revisions 

ereas the ICS Board of Trustees may from time to time revisit and amend elements of 
 by-laws to better reflect the intention of the bo

ereas the Board Nominating and Gover

d whereas the ICS BOT is deeply committed to according its various stakeholders with 
t,  

 it hereby resolved that the ICS Board of Trustees by-laws, dated July 13, 2011, shall 
 revised as below:  

ction 4.4. Meetings. The Board shall hold regular meetings at least bi-monthly (each, 
 "Ordinary Meeting"). The board will publicize the dates of all ordinary meetings prior 
the start of t

an
to he academic year. The Board will hold its "Annual Meeting" in June and 
spe

Se at. 

cial meetings (each, a "Special Meeting") when called pursuant to Section 4.10.  

ction 4.6 Staff Representative Se One (1) non-voting, ex officio, seat on the Board 
shall be reserved for a full-time employee of Independence Charter School.  

4.6
is t
and
an

.1 Role. The Staff Rep is a volunteer, non-paid position. The purpose of the Staff Rep 
o facilitate communication and mutual understanding between the Board of Trustees 
 the ICS Staff. Staff Rep will attend monthly meetings of the ICS Board of Trustees 

d other duties as agreed on by the Staff Rep and the Board President or his/her 
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4.6.2 Election, Eligibility, Terms. The Staff Rep shall be selected by an annual vote of all 
ful
no
ter
ele
tim
sea

4.6.3 Expenses. The Board shall pay all reasonable expenses directly associated with 
attendance at Board meetings and other official Board functions by occupant of the Staff 
Re
lon

5. 
W ecided not to 
renew her contract for the 2012-2013 academic year; 
W rd of Trustees will conduct a formal 
sea
co
W
the
W
NO oard of 
Tr
ag
att
aca
6. 
W
Int
CE
W endence Charter School Board of Trustees has already approved 
the  budget; 
W
app
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NO e Independence Charter School Board of 
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7. illi & Thomson Contract 

Be 
Sa
 

Resolutions DEFEATED: None 

Re tions

ignee. The Staff Rep is not a Member of the Board and does not participate in 
ecutive Sessions or Board Retreats, except as specifically invited by the Board 
sident or his/her designee.   

l-time ICS staff, to be held at the end of the school year.  Staff Representatives may 
t be members of school administration (CEO, Principals, Director of Operations). The 
m for this seat shall be one year. Any person holding a Staff Rep Seat may be re-
cted for one or more additional terms provided that s/he continues to be employed full-
e at ICS. If Staff Rep ceases to be employed full-time at ICS, s/he must relinquish the 
t.  

p Seat, including parking and other transportation costs up to $20 per Board event, as 
g as those expenses are approved by the CEO in advance.  

Appointment of Interim CEO  
HEREAS, Jurate Krokys, the CEO of Independence Charter School has d

HEREAS, the Independence Charter School Boa
rch for a replacement for Ms. Krokys, but does not expect to have that search 

mpleted prior to the start of the 2012-2013 academic year; 
HEREAS, the Independence Charter School Board of Trustees finds that Rich Trzaska, 
 interim Lower School Principal, is fully qualified to hold the position of CEO; and 

HEREAS Rich Trzaska has agreed to act as interim CEO 
W, THEREFORE, be it resolved by the Independence Charter School B

ustees that Worlds of Opportunity Foundation is hereby authorized to enter into an 
reement with Rich Trzaska in the form of the agreement, the key terms of which are 

12-2013 ached hereto as interim CEO of Independence Charter School for the 20
demic year.  

Authorization for Selection of  CEO Search Firm 
HEREAS, the Independence Charter School Board of Trustees has appointed an 
erim CEO for the 2012-2013 academic year, with the intention of hiring a permanent 
O no later than July 1, 2013; 

HEREAS, the Indep
endi exp tures of funds for this purpose in the 2012-2013 academic year

HEREAS, the President of Independence Charter School Board of Trustees, has 
ointed a working group to solicit proposals for conducting a search for a permanent 
O; 
W, THEREFORE, be it resolved by th

ustees that allows the CEO Search Working Group to authorize the selection of a firm 
or to the formal approval of the Board of Trustees in August 2012. Said search firm 
ll be authorized to begin initial work pending the formal approval. 

Sant

it resolved that the ICS Board of Trustees hereby approve a 5-year contract with 
ntilli & Thomson as presented to the Finance Committee pending legal review. 

solu  TABLED: None 


