
 
 

Independence Charter School 
Board of Trustees Meeting Minutes 

June 10, 2015 6p.m. 
 
Board Members Present: Rashidah Andrews, George Awad, Mike Barsanti (via phone), 
Brigitte Daniel, Barbara Dundon, John Eagen, Susanna Greenberg, Krista Pfeiffer, Gloria 
Shabazz, Sheila Simmons, Elsie Stern, Claiborne Taylor, Gregory Turlington, Dana 
Twyman 
 
Board Member(s) Absent:  Rebecca Clothey, Tre Johnson 
 
Others Present: Thomas Scheid, CEO;  Cody Smith, IT Helpdesk Assistant; Michael 
Danyo, Santilli & Thomson associate; Dave Peterson, IT Coordinator; Megan Steelman, 
Compliance Manager; Harry Moseley, Ashley Tobin, Maureen Eagen & John Trieu, 
Board Members-elect; Sandy Strunk, Consultant; Marc Hensley, Amy Weidner, Annette 
Earling 
 
Call to Order 
Gloria called the meeting to order at 6:07 p.m.  
 
Approval of Minutes 
Dana moved to accept the May 13th Special Board meeting minutes, George seconded. 
Elsie abstained; the motion passed. 
 
Public Comment 
Parent Marc Hensley stated that there has been a lot of progress regarding 
communication.  He recommends ensuring that parents get copies of meeting slides, etc. 
 
CEO Report 
Tom reviewed his PowerPoint presentation (attached): 
-5th grade Ballroom dancers got a silver award at the finals last Sunday 
-Last Sunday was our annual alumni gathering; this year’s event was a well-attended 
(about 125 alumni) barbeque 
-Tr. Anne Zumbo supervised a service learning program around the Nepal earthquakes 
-Seussical the Musical was a huge success 
-Students participated in National Running Day 
-7th grades participated in the annual Heifer International trip; the alumni who started this 
event spoke at last week’s fundraiser 
-a group of students participated in the Model United Nations 
-the younger Odyssey of the Mind got a citation from City Hall for advancing to the 
international competition 
-Fundraising update: 

There was a meeting with 14 Spanish speaking families on June 10, 2015  
There was a meeting with a larger group of parents, including the PTA, on June 2 
The June 4th fundraising event raised $4,150; this was the culmination of the year-

long breakfasts with potential donors. 
So far this year, $509,740 has been raised. 

Tom reported that we as we move forward we want to try to get mostly unrestricted 
funds.  Krista asked what was learned from the process of inviting potential donors to 
breakfast tours this year.  Tom said we will build on this year’s start.  Elsie added that if 
it is going to work, board members must be bringing in at least ten members apiece.   
-Staffing changes: 



 Presentation to staff on June 3 
 Presentation to parents and families on June 8 
 Incoming 4th & 5th grade meeting on June 15th (including 4th grade this year due to 
significant changes in the way their day will be structured) 
 Tom reviewed the specific cuts and restructuring.  One change is that we will 
probably be able to reinstate the special education position to full-time, instead of cutting 
it to half-time; this is due to an increase in the number of students with special education 
needs. 
 Contracting with Playworks for training of staff and instruction for students at 
recess. 
 Working on reworking and more clearly defining job responsibilities 
 
Elsie asked how we will be comparing to the Philadelphia School District in regard to the 
amount of preps teachers get.  Tom said that up to now, ICS teachers have been getting 
more preps than a lot of schools and that next year we will be on par with most schools. 
 
Tom clarified that he has agreed to give detailed information to the PTA when there are 
funding needs (i.e., if we need more classroom assistants, we will give the specific dollar 
amount involved) 
-Medical benefits: 
 We have gotten some better price quotes and hope to make a decision soon about 
which provider we will be using next year. 
 We have raised the amount of money staff would receive for opting out of ICS 
benefits 
-Summer planning: 
 Teacher discipline committee 
 RTII Training (7/28 & 29) 
 Details to make life easier 
 Curriculum planning 
 Input to PTA (Back to Basics) 
 Meeting on 6/11 to discuss administrative restructuring 
 Grade Level/Content Area Meetings 
 
ICS- West Update 
Gloria asked Tom to give an update on the status of the ICS- West charter. Tom reported 
that the new school will start with 300 students over grades K-3.  We will eventually 
have a total of 800 students (adding 100 students each year until we get to that number).  
The school will have a 5 zip code catchment, which includes Overbrook.  The charter is 
scheduled to be signed no later than June 15th.  We are working on how we might be able 
to share some instructional staff in the short-term.  In year zero (next school year), 
Principal Kareem will be an employee of Independence Charter School- Center City, 
funded through the Philadelphia Schools Partnership, to prepare for opening the new 
school. Tom said we might tweak the name of the school to identify it as being in 
southwest Philadelphia.  Gloria clarified that the full PowerPoint is available to those 
interested. 
 
Finance Report 
John asked Mike to review the financials.  Mike stated the PSERS payments will come in 
later this month.  Mike pointed out that the majority of the credit card purchases that are 
on the balance sheet are from Take Flight expenses.  He noted that we are currently 
running $150,000 better than we anticipated; this is mainly due to now having more 
students with special education needs than we had in the beginning of the year.  There are 
also increased expenses in special education, since currently three ICS students are in 
Approved Private Schools in order to have their special education needs met. He 



explained that there were multiple Aetna bills being paid in the same month due to a 
problem on an invoice.  Also, Santilli & Thomson fees were a bit higher due to work on 
the 21st Century grant.  Elsie asked what the professional services is; he said that is 
payment for the Approved Private Schools (APS).  Mike said line 46 is for speech 
therapy, etc.  Mike clarified that students in APSs are enrolled at ICS, but attend a 
different school to meet their IEP requirements.  John Trieu asked how ICS’ special 
education costs compare to other charters.  Mike said that many charters have seen 
special education expenses skyrocket recently.  Mike noted that the food services 
program is doing better than was budgeted.  John moved the March disbursement motion; 
George seconded.  The motion passed unanimously.  George moved the April 
disbursement motion; John seconded.  The motion passed unanimously. 
 
Mike explained that the Commonwealth reimburses a portion of the cost of lease 
expenses for charters. The calculation is based on the number of students, the student’s 
grade level and the local district’s aid ratio.  Currently, the subsidy is approximately $160 
and $220 for elementary and secondary students, respectively.   John moved the lease 
reimbursement motion; George seconded.  A roll call vote was taken: 
Barbara- aye 
Brigitte- aye 
Claiborne- aye 
Dana- aye 
Elsie- aye 
George- aye 
Gloria- aye 
Greg- aye 
John- aye 
Krista- aye 
Mike- aye 
Rashidah- aye 
Sheila- aye 
Susanna- aye 
The motion passed. 
 
Gloria explained that we have two contracts that need to be renewed.  George moved the 
cleaning service contract; John seconded.  The motion passed unanimously. 
 
Elsie moved the Therapy Source resolution; Barbara seconded.  The motion passed 
unanimously. 
 
Gloria stated that she wanted to share information that she presented at Monday’s parent 
meeting.  Two major funding pieces for the 2015-2016 year are still not known.  One is 
the per pupil subsidy (we budgeted as flat); charters are a year behind whatever extra 
funding the Philadelphia School District gets for this coming school year.  The other 
outstanding item is the cost of our medical benefits.  It was emphasized at Monday’s 
meeting that the budget process is fluid.  Once we have those answers, we will relook at 
the budget to see if it makes sense to do anything different with it.  Dana asked if there’s 
a way to change the timeline for the budget process so that information can be shared 
earlier.  Gloria clarified that it wasn’t any later this year than the last two.  Gloria stated 
that we may be able to start earlier, but would need to be very conservative about what 
contracts we issue.  Mike Danyo stated that most of his clients approve their budgets at 
the end of May. Elsie stated that we don’t seem to have much more information in May 
than we have in March. 
 



Gloria stated that we need to approve the Playworks contract; she read the resolution: 
John moved the motion; Barbara seconded.  Rashidah asked how we decided to go with 
them.  Gloria said she’s not sure who first mentioned it, but we got references from 
several other schools.  She said that AP Renee is very familiar with the program.  Tom 
stated that Renee and Kristen researched it thoroughly.  Tom clarified that this 
organization will train the staff and may not need to be contracted with for the following 
year.  Dana stated that usually changes like this are brought to the Curriculum Committee 
to inform them and discuss how it is aligned with standards.  Krista and Rashidah asked 
whether this type of structure is aligned with our mission.  Krista said as a parent, she 
would not be in favor of less unstructured play time.  Tom clarified that students who get 
a second recess would have an unstructured second recess.  Ashley Tobin mentioned that 
as a parent she is very excited about it because it seems that too many students are not 
participating in recess activities.  Tom suggested that more information can be circulated 
to the board, which can then take a proxy vote before the June 30th due date for our 
signing the contract.  Dana stated that it’s important to balance the sharing of 
information, so that the board knows that the information has been shared and questions 
answered before a board vote.  John stated that it seems that this is a situation where we 
need to trust that the administrators have vetted the program.  John said his understanding 
is that it is hoped this will especially help with middle school conflict resolution.  Marc 
suggested posting a video and/or other information about the program on the website for 
parents.  Gloria stated that we will table the resolution for tonight and will call a special 
meeting before the end of the month.  Gloria stated that all resolutions should first go 
through a committee review process. 
 
Committee Reports 
Gloria asked each committee chair to give a brief summary of their committees’ work 
this year.   
 
Barbara reported that she chaired the Governance Committee.  The emphasis was on 
better engaging board members.  They initially had a goal of bringing seven new 
members on for the new year, but after discussion felt that seven new members would 
change the board too abruptly so they decided on three new members.  There was an 
enjoyable December informal dinner gathering that gave members a time to get to know 
each other better; the committee would like to organize more of those activities.  The 
committee is also working on focusing on board/parent/staff engagement; Rashidah 
explained that process is still evolving.  The committee talked a lot about how to better 
orient new board members, especially those who are not ICS parents.  The hope is to 
have an orientation on an afternoon in August to help new board members figure out 
which committee can best use their skills.  Rashidah introduced Ashley Tobin, the newly 
elected Parent Rep.  She added that the committee is working on streamlining processes 
to help the Parent Rep and Staff Rep positions more clear. 
 
Dana reported that she has chaired the Curriculum Committee, which has mainly been 
focusing on the Middle States Process (closing the achievement gap, etc.).  The 
committee set a goal of presenting to the board twice a year regarding student 
achievement.  The committee met three times this year; the group talked about how to be 
more transparent when having to make programmatic changes.  She emphasized that the 
board does not want to micromanage the administrative team, but does want to be 
informed.   
 
Mike reported that the Fundraising Committee wanted to increase parent giving, start the 
breakfast tour outreach initiative and increase EITC funding.  He stated he feels the 
committee met its goals.  He stated the breakfasts were a success; the culminating event 
was not as successful, but we learned how we can do it better next year.   



John reported that the Finance Committee’s goals will be articulated to the new 
Treasurer. 
 
Susanna reported that the Human Resources Committee’s goals included ensuring that 
the school is meeting and/or exceeding the requirement for Highly Qualified and certified 
teachers and that goal is being met. The committee is also working on establishing better 
channels for staff feedback. She noted that the Racial Equity Task Force has been 
working on how to better advertise positions to increase diversity.  The committee 
oversaw the CEO evaluation and contract renewal process.  John suggested that it is 
helpful for the HR chair and Finance chair to share information.  Susanna introduced the 
administrative contract renewals.  John moved the CEO contract renewal; Susanna 
seconded.  The motion passed unanimously.  Elsie moved the Principal’s contract; Krista 
seconded.  The motion passed unanimously.  Rashidah moved the Assistant Principal 
motion; Barbara seconded.  The motion passed unanimously. 
 
Tre was not able to attend tonight’s meeting so will be asked to report on the progress of 
the External Communications Committee goals at the August meeting. 
 
New & Renewed Board Members and Oath of Office 
Gloria asked Brigitte to introduce board members-elect: Harry Moseley, John Trieu and 
Maureen Eagen.  Gloria stated we also need to vote Krista in as a 3-year term member.  
In addition, Tre and Mike need to be re-elected to second 3-year terms.  Rashidah moved 
to accept the nominees; Elsie seconded.  John abstained due to a conflict of interest. The 
motion passed.  Barbara administered the oath of office to Harry, John Trieu, Ashley and 
Maureen.  Gloria announced that Greg has agreed to take on the role of chair of the 
Finance Committee.  Tre will continue as Vice President, Susanna will continue as 
Secretary and Gloria will continue as President.  Elsie moved the motion; Rashidah 
seconded.  Gloria, Greg and Susanna abstained.  The motion passed. 
 
5-Year Strategic Plan Update 
Gloria asked consultant Sandy Strunk to give a summary of strategic planning goals.   
She emphasized that you want to have one plan that will include requirements for Middle 
States, Title I Schoolwide planning, etc.  There are several key areas: 
 
LEADERSHIP 
1) leadership development plan and decision-making protocols 
2) set annual academic goals and make sure they are communicated 
3) strengthening communication structure.   
4) clarify student discipline policies (common areas during transition times is a major 
area of concern) 
 
CURRICULUM DEVELOPMENT 
1) written curriculum is needed (recommend hiring a contract person to jumpstart it) 
 
ACHIEVEMENT GAP 
1) talk specifically about those particular students who are not making adequate progress 
(instead of depersonalizing it) 
2) continue digging down to get the data that’s needed 
3) recommends a task force regarding the two separate programs and achievement gaps 
(start with the PSP data that is available) 
 
ACCELERATE STUDENT GROWTH IN READING 
1) Early identification of reading difficulties 
2) Professional development for teachers 



3) Accelerate reading and the standardized test improvement will naturally follow 
 
TAKING GLOBAL CITIZENSHIP TO THE NEXT LEVEL 
1) Consider the International Baccalaureate (IB) program for the middle school; it would 
give the curriculum a framework and has a global focus. 
2) Shift the focus: integrate the academics into global learning (experiential learning) 
 
IMPLEMENT A ROBUST DEVELOPMENT PLAN 

1) Need a balanced plan 
 
Gloria asked Tom to formally introduce Sandy.  Tom noted that he contacted Sandy last 
July to work on the 21st Century grant application.  After that she worked on the new 
charter applications and then on strategic planning.  Gloria said she would like volunteers 
to review the draft plan; we will vote on it at the August meeting.  Dana asked if all the 
notes are on the slides; Sandy said she has the notes and can forward them.  Dana said 
she agrees with the recommendation of bringing in an outside person to pull the 
curriculum together.  Barbara thanked Sandy for her good work.  Annette asked Sandy if 
she received the notes from the parents and PTA; Sandy confirmed that she had.  Dana 
recommended getting in touch with local schools that have IB programs to get more 
information.  Sandy was thanked with a round of applause. 
 
PTA Report 
Gloria asked out-going PTA President Annette Earling to give a report of PTA activities 
for this year.  Annette noted how wonderful her family’s experience has been at ICS and 
how much they will miss everyone because they are moving to New Jersey.  Annette 
reported that the membership has increased to over 200 members and that the PTA has 
run over 30 events this year and raised over $58,000. The PTA has seen an amazing 
increase in volunteers.  Sarah Eisenstein will be the new PTA President; Marc Hensley 
will be the Vice President.  She thanked the board for their hard work. Marc said he plans 
to post a lot of things on-line to make information widely available. 
 
2015-2016 Board Meeting Schedule 
Gloria noted that we had to have a lot of special meetings this year, so she talked with the 
Governance Committee and decided to schedule more regular meetings for next year.  
She feels meeting more frequently will help keep board members more informed.  She 
asked for input on a date for the August meeting.  Gloria stated she had hoped to get the 
committee chairs together during the non-meeting months; she wasn’t able to do that this 
year, but hopes to do so in the new year.  She would like to have an information session 
that is not part of a regular board meeting.  Parents and staff would be invited to come 
and ask questions in order to understand what all the committees are doing.   Gloria said 
we will decide on committee chairs as soon as possible.  It was agreed that the August 
board meeting will be on the second Wednesday, August 8th. Rashidah moved the 
calendar motion; Barbara seconded.  The motion passed unanimously. 
 
Transitions 
Tom thanked Megan for her years of service to ICS and announced that she will be 
leaving ICS at the end of the month to take a new job.   
 
Gloria thanked outgoing board members John, Elsie, Brigitte, Sheila and Dana.  She 
noted that Elsie and John have both served for six years.   Dana will be starting a 
principal’s program.  Rebecca wasn’t able to attend tonight’s meeting; she will be 
transitioning to the ICS-West board. 
Adjournment   
Gloria adjourned the meeting at 8:42p.m. 



 
 

Independence Charter School 
June 10, 2015 
Resolutions 

 
ADOPTED 

 
 
March 2015 Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of March 2015 in the amount of $438,074.72. 
 
April 2015 Disbursements 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of April 2015 in the amount of $293,258.58. 
 
2014-2015 Lease Reimbursement 
Resolved, that the Board of Trustees of the Independence Charter School approves the 
application for approval and reimbursement of a charter school lease for the 2014-2015 
fiscal year. 
 
Cleaning Service Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the cleaning contract with Ned’s Metropolitan Cleaning Services for July 1, 2015 through 
June 30, 2016 at a rate of $7,500 per month. 
 
Therapy Source Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the therapy services contract with Therapy Source for July 1, 2015 through June 30, 
2016. 
 
CEO Contract Renewal 
Be it resolved that the Independence Charter School Board of Trustees hereby approves a 
renewal contract effective July 1, 2015 for Thomas Scheid as CEO. 
 
Principal Contract Renewal 
Be it resolved that the Independence Charter School Board of Trustees hereby approves a 
renewal contract effective July 1, 2015 for Kristen Long as K-8 Principal. 
 
Assistant Principal Contract Renewal 
Be it resolved that the Independence Charter School Board of Trustees hereby approves a 
renewal contract effective August 24, 2015 for Renee Boylan Free as Assistant Principal 
 
Board of Trustees’ 2015-2016 Meeting Dates 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the following regular meeting dates for the 2015-2016 school year: 
Wednesday, August 12, 2015 
Wednesday, October 14, 2015 
Wednesday, November 11, 2015 
Wednesday, December 9, 2015 
Wednesday, February 10, 2016 
Wednesday, March 9, 2016 
Wednesday, April 13, 2016 



Wednesday, June 8, 2016 
 
All meetings will begin at 6p.m. at Independence Charter School.  The dates will be 
posted in print media as required. 

Resolutions DEFEATED: None 

Resolutions TABLED – None 

Playworks Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the contract with Playworks not to exceed $16,000 effective August 1, 2015 for the 2015-
2016 school year. 

 


