
Independence Charter School 
Board of Trustees Special Meeting  

Minutes 
June 18, 2015 8a.m. 

 
Present  Rashidah Andrews (via phone), Tre Johnson (via phone), Harry Moseley (via 
phone), Krista Pfeiffer (via phone), Gloria Shabazz (via phone), Ashley Tobin (via 
phone), John Trieu (via phone); Tom Scheid, CEO (via phone); Kristen Long, Middle 
School Principal; Renee Boylan Free, Assistant Principal; Gabe DiBerardinis, Counselor; 
Evangelina Avalos, Parents; Sarah Eisenstein, In-coming PTA President; Megan 
Steelman, Compliance Manager 
 
Voted by Proxy for Playworks resolution (all yea votes): George Awad, Mike Barsanti, 
Barbara Dundon, Maureen Eagen, Susanna Greenberg, Claiborne Taylor, Greg 
Turlington 
 
Call to Order 
Gloria called the meeting to order at 8:02a.m. and explained that the purpose of this 
special meeting is to vote on the resolution regarding the Playworks and United 
Healthcare contracts.   
 
Public Comment 
There were no public comments. 
 
United Healthcare 
Tom explained that United Healthcare came in at 4.5% over last year’s Aetna plan, which 
was very good news for our budget and that he worked with the Executive Committee to 
sign that contract.  We now need to pay for the first payment installment of a little over 
$60,000.  Tre moved the motion; Krista seconded.  The motion passed with all yes votes 
from those at the meeting, as well as proxy votes from Susanna and George. There were 
no abstentions and no nay votes. 
 
Playworks 
Gloria asked Tom to give a summary of the Playworks program.   Tom noted that he 
received a message yesterday that our spot for the $16,000 program has been taken since 
we couldn’t sign the agreement last week.  However, there is now a space available in the 
$30,000 program.  Tom reported that he talked with AP Renee and in-coming PTA 
President Sarah Eisenstein yesterday to see if we could figure out financing for the 
$30,000.  Tom suggested that since the $30,000 program includes a 5-day per week 
Playworks staff person, one thing that ICS can do is to cut down to one part-time recess 
NTA. Renee explained that the majority of fights and suspensions this year were conflicts 
that started on the playground.  She explained that the Playworks coach would run the 
recess yard, forming games with the students and teaching social skills.  In addition, 
there’s a junior coach leadership program that would train 4th-6th grade students to be 
leaders at recess.  They also have after school interscholastic leagues that teach good 
sporting behavior--- teaching kids to accept losing.  She noted that the administrative 
team feels this program would have a very positive impact on ICS.  Kristen added that we 
also hope this would help the Enhanced and Immersion students to have more 
community-building opportunities.  Renee added that many schools in Philadelphia have 
the Playworks program and that the demand in Philadelphia has been so great, that the 
national program has added more staff.  Kristen stated we could still do the “team up” 
program, but our first choice has always been the $30,000 program but no space was 
available until yesterday.  Gabe added that he has been concerned about conflicts on the 



playground so that students don’t get excluded, which often leads to physical conflicts 
amongst students.  Kristen added that we wouldn’t have this service forever, because we 
would start adopting the Playworks’ practices.  We have gotten many great reviews from 
other schools that use Playworks.  She added that if we would be assigned a coach that 
didn’t seem a good match for our school, Playworks would work with us to resolve the 
problems.  Gabe said the administrative staff are committed to being very involved and 
would be monitoring the coach to ensure that the program was working well.  It was 
added that Teacher Daisy (Middle School Physical Education teacher) could also reap 
benefits from working with the Playworks coach.  Gloria noted there was some concern 
from parents as to whether all students would be required to participate.  Renee said that 
students wouldn’t be forced to play, but the coach would have conversations with those 
students to understand why the students don’t want to participate.  Renee said that Lower 
School students will still have time for unstructured play at their second recess.  Sarah 
added that this sounds like it may work well for those students who have not been 
participating to help them to find ways to join in at recess.  Krista said she supports the 
recommendations from the administration, but has some concerns about the funding in 
regard to asking the PTA to contribute, because it seems we ask the PTA help pay for a 
lot of projects.  Krista asked if this is a top priority for the use of those funds.  Sarah 
stated that the PTA might not fund Dancing Classrooms anymore, since that only benefits 
one grade of students and Playworks benefits all students.   She stated the PTA would 
need to vote on this; she added that she feels it would be sustainable, since Dancing 
Classrooms has been sustainable.  Gloria asked whether the PTA had already been 
discussing possibly stopping the Dancing Classrooms funding.  Sarah said it has 
sometimes been discussed.  Kristen added that it has been discussed at the staff level and 
that she has already confirmed with Teacher Shavon that Shavon could teach ballroom 
dancing in her Movement class; the difference would be not being in the official Dancing 
Classrooms program.  Kristen added that the staff seems to be in agreement that we need 
to get all the basics secured before adding extras.  Renee added that climate and culture is 
a major staff concern at this time and behavior problems on the school yard often carry 
over to the classroom.  Sarah added that has been a big concern of the PTA too.  Tom 
stated that given the medical benefits savings and change in part-time NTA positions, the 
school would be about $5,000 short so we wouldn’t necessarily need $15,000 from the 
PTA.  Krista asked what we’d be missing by not having the additional NTAs.  Tom 
explained that the part-time NTA person would be primarily on the yard and on bus duty 
at dismissal.  John asked how we will mark success with the program and asked why 
there would only be non-competitive games.  Kristen and Renee stated there would be 
competition, but the students would be learning how to lose without losing their tempers.  
Tom stated that we would be comparing data from this year to next to track how 
infractions have changed.  Renee stated that major code of conduct violations are tracked 
in our student data base.  She stated that we would look at this year’s school yard-related 
incidents compared to those that occur next year.  Sarah stated that the PTA would like 
some detailed information about Playworks once it is available.  Renee stated that she 
spoke with the regional manager yesterday and he said that Playworks is flexible and that 
we can start making quarterly payments while we are securing additional funds.  Gloria 
made a friendly amendment to the resolution to change to the $30,000.  Tre moved the 
motion; Harry seconded.  The motion passed with all yes votes from those at the meeting, 
as well as those voting by proxy.  There were no abstentions and no nay votes.  We had 
seven votes on the phone (half the board) in favor of the revised resolution;   We had 
seven additional proxy votes in favor of the resolution.  Since the resolution was changed 
during the meeting Gloria will reach out to those board members to ensure that the 
majority are in favor of the amended resolution.  Tom thanked everyone for participating 
this morning. 
 



 
Adjournment 
The meeting was adjourned at 8:43a.m. 
 
Update 
After the meeting, Gloria sent an e-mail to all members who had voted by proxy for the 
Playworks resolution; all responded in agreement to the increased cost for the expanded 
Playworks plan. 
 
 

Independence Charter School 
June 18, 2015 

Resolution 
 

ADOPTED 
 

United Healthcare Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the contract with United Healthcare effective July 1, 2015 through June 30, 2016. 
 
Playworks Contract 
Be it resolved that the Independence Charter School Board of Trustees hereby approves 
the contract with Playworks not to exceed $30,000 effective August 1, 2015 for the 2015-
2016 school year. 
 
 


