
 
 

Independence Charter School 
Board of Trustees Meeting Minutes 

March 14, 2012 7:00 pm 
 
Board Members Present: Lauren Ayala, Rona Buchalter, Rebecca Clothey, John Eagen, 
Susanna Greenberg, Derrick Johnson, Eli Lesser, Pedro Rodriguez, Gloria Shabazz, Elsie 
Stern, Dana Twyman, Naomi Wyatt 
 
Board Member(s) Absent: Mary Fitzpatrick 
 
Others Present: Jurate Krokys, CEO; Amy Leigh, Teacher Representative;  Kareem 
Thomas, Middle School Dean; Jerry Santilli, Business Manager; Megan Steelman, 
Compliance Manager; Denise Wilbanks, PTA representative 
 
I. Call to Order 
Eli called the meeting to order at 7:05 pm. And announced the Board will go into 
executive session to discuss confidential personnel-related aspects of the proposed 2012-
2013 budget.  They returned at 8:05p.m. 
 
II. Approval of Minutes 
The minutes from the February meeting were approved with the following additions:  
Rona moved to approve the minutes; John seconded.  The minutes were approved 
unanimously with one change: the January (not December) minutes were approved. 
 
III. Strategic Planning 
Eli asked Rona to give an update on the strategic planning process.  Rona announced that 
the consultants will be Strategy Arts, who seem to have a similar philosophy as ICS.  
They will help us align our vision so we can enter the CEO search process in a focused 
way.  Naomi moved the consultant resolution; Rebecca seconded.  Rona stated there were 
15 proposals and the committee interviewed four.  The Strategy Arts group seems very 
analytically vigorous; they will help us clarify our goals.  They have worked with the Lab 
School and others.  Rona clarified that this phase will last until June and at that point we 
will bring in someone to assist with the executive search.  The motion passed 
unanimously. 
 
IV. PTA Report 
Denise Wilbanks reported that the second trimester of clubs end tomorrow; the last 
trimester will start after Spring Break.  The Silent Auction will take place on May 3rd.  
The Corbi sales raised about $8,000 towards the 8th grade class trip. 
 
V. CEO Report 
Jurate noted that we’re in the midst of PSSA testing; we’re using every space in the 
school.  We have not yet had observers come from the school district.  The achievement 
levels have once again been increased.  The lottery went well; Jurate thanked Pedro for 
his assistance.  The ACTFL team visit seemed to go well; they said they enjoyed the visit.  
The Temple University researchers are working vigorously on finishing up their work.  
As part of ICS’ 10th anniversary, we will be hosting several community forums.  
Electronic invitations and some paper invitations will go out soon.  Jurate is working with 
community members to plan them.  We have students who rated very highly in the 
Carver Science Fair, the Scripps Spelling Bee and the National Geographic Bee.  The 
musical rehearsals for Annie are in full swing.  Eli noted that he and John have asked 
Jurate to give some additional information about the details of the Take Flight trip in 



regards to risk management.  Jurate noted that we’ve worked with our legal counsel on 
waivers, etc.  Rebecca noted that if we’d use an outside provider, they take on the risk.  
John stated we may need to increase our liability coverage to cover travel out of the 
country.  Eli said he’s had experience using Medical SOS.  Jurate stated she’d need to see 
if an outside provider would be able to accommodate our unique program.   
 
Elsie moved the leave of absence motion; Derrick seconded.  The motion passed 
unanimously.  
 
VI. Public Comment Period 
No one signed up for the public comment period. 
 
VII.    Teacher Report 
Amy reported that a few Board observations (of ICS classrooms) happened and that she 
would be happy to schedule more after PSSA testing ends.  The Family Literacy events 
that Jenny (Family & Community Partnerships) organized were successful and very well 
received.  The Family Friday time in the library and on the playground has also been 
successful.  Amy noted that the cyber bullying workshop for staff on the recent 
professional development day was very important and that she glad to see that the PTA 
will also be sponsoring this workshop for parents.  The Middle School test prep rap was a 
lot of fun for students and staff.  The Phila Soup (where teachers get together and one 
receives a micro-grant for a special project) March event is at the Franklin Institute and 
costs $5. 
 
VIII.   BOT Committee Reports  
Governance:  Lauren reported that the Parent Rep job description is almost finalized. 
She said the goal is to make sure that this role is very specific, including the expected 
time commitment and amount of involvement in the school.  One of the new roles will be 
to take notes at the Board meeting and then report back to the next PTA meeting.  Eli 
asked if the Parent Rep could also be the PTA rep.  Elsie clarified that it cannot, since the 
PTA information brought to the Board meeting is for informational purposes and not 
necessarily pertinent to Board business.  Lauren added that since the Board minutes 
aren’t available and approved until the month after the meeting, the PTA loses time in 
working on issues.  The election process will begin soon.   
 
Elsie summarized the Board meeting restructuring meeting proposal, which would mean 
full Board meetings every other month with committee meetings occurring on the 
alternating months---except for Finance, which would meet monthly.  We want to get a 
good sense of where Board members stand on this, since we want to be clear to new 
Board candidates.  Eli reminded people that we can only have one-on-one conversations 
and not deliberation over e-mail.  Elsie noted the priority is to make the Board role a 
manageable one.  Eli announced that he will be not be seeking a second term on the 
Board due to personal commitments, so there will be leadership opportunities which Elsie 
will be talking to people about. 
 
External Relations:  Derrick reported that sp far we’ve raised more than 50% of this 
year’s fundraising goals.  The appeal has raised about $22,000 which is about a third of 
the goal set for that initiative.  There are also several grant applications in process.  Jurate 
stated one application is to the Qatar Foundation.  She noted that we are also following 
up with personalized letters to families who have donated previously, but have not given 
recently.  Derrick reported that the 7th grade Ambassadors hosted two breakfasts to thank 
donors.  Elsie asked where the Qatar funding comes from, since there may be some 
concerns if the funding is from the Qatar government; Derrick said there have been some 



discussions about that.  Eli said we can look into it further, but are not obligated to do 
that.   
 
Curriculum:  Dana reported that the Middle States Steering Committee is meeting 
instead of Curriculum.  The next meeting is planned for Monday when the committee 
members will be sharing strategies for meeting the individual goals. 
 
Human Resources: Naomi reported the committee has been working on the Lower 
School Principal position and reviewing the Teacher Leader positions.  In addition we’ll 
be working on the job description for the Teacher Rep. 
 
IX. Finance/Business  
John asked Jerry to review the financials.  There are very few negative variances.  The 
Food Services budget does not include the revised budget, which is more realistic; he 
noted that we will most likely at least break even.  There are nine new budget 
adjustments; they total a negative impact of $115,697 and have been incorporated into the 
budget.  Naomi moved the disbursement resolution; Pedro seconded.  The motion passed 
unanimously. 
 
Jerry explained that the state reimburses charter schools approximately $l20 per square 
foot.  Pedro moved the lease reimbursement motion; John seconded.  The motion passed 
unanimously.  John stated we need to decide whether we want to change audit firms for 
next year, since it is a good practice to change every four or five years.   
 
Eli stated that in the executive committee, the CEO presented plans based on 8%, 10% 
and 13%.   Jurate will send a letter to the school community next week regarding the 
current budget status.  At this point, Jerry projects a 9% cut.  The Board has approved 
using up to $300,000 of the surplus.  Eli stated Jurate will give a presentation about 
Achieve 3000, in order for the Board to decide whether or not to renew it since it is a 
significant expense. 
 
X. Old Business 
Megan reminded Board members to hand in their 2012 Financial Interest forms. 
   
IX. New Business 
Eli asked Jurate to present the Lower School Principal resolution.  She read the 
resolution: Be it resolved that the Board of Trustees of Independence Charter approve the 
appointment of Kareem Thomas to the position of Lower School Principal for the 2012-
2013 school year, with the contract commencing in July 2012 and ending in June 2013 
under the terms and conditions specified by the Chief Executive Officer. 
Pedro moved the resolution; Naomi seconded.  Eli asked Jurate to speak as to why she 
feels Kareem is the best person for this position.  Jurate noted that through the Principal 
Search processes, it has come clear that what is mostly needed is a strong, decisive 
leader.  She noted that Kareem is currently in a principal certification program and that 
his masters’ thesis was titled “Young, Gifted and Black.”  Gloria asked for clarification 
on his official title until he has his principal’s certificate.  Jurate said the students will call 
him “Principal” Kareem, but he will likely have a different official title until he has his 
principal’s certificate.  Eli said he likes that we are able to promote from within.  Eli 
asked Kareem to speak.  Kareem stated he wanted to share the same analogy he shared 
with the staff earlier of an assistant coach moving to the head coach position and that a 
person needs to be given the chance to coach.  He is looking forward to this opportunity.  
The motion passed unanimously.    Kareem was given a round of applause. 
 



Elsie reported that we have three out-going Board members.  None of the current 
prospective members are parents, so if anyone has recommendations of any parents who 
may be potential board members, send the information to Elsie.  Pedro noted that we 
should also ask teachers for suggestions. 
 
X. Adjournment 
Pedro moved for adjournment; Elsie seconded.  The meeting was adjourned at 9:12p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
CEO report 
PTA report 
Teacher report 
Finance Committee Meeting 
January 2012 Financials  
Board Meeting Restructuring Proposal 
Parent Rep Seat draft Description 
 
 
 
 
 



 
Independence Charter School 

March 14, 2012 
Resolutions 

 
ADOPTED 

 

1. Leave of Absence 
Be it resolved that the ICS Board of Trustees approve Jennifer Ahaghotu Franks request 
to take a leave of absence from April 12, 2012 to June 25, 2012. 
 

2. January 2012 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approve 
disbursements from the month of January 2012 in the amount of $339,629.04 as 
presented to the Board.     
 
3. Strategic Planning 
The Independence Charter School Board of Trustees hereby resolves to contract with 
Strategy Arts for professional strategic planning and consulting services, at a cost not to 
exceed $25,000 in 2012.   

4. 2011-2012 Lease Reimbursement 
Be it resolved, that the Board of Trustees of Independence Charter School approve the 
application for lease reimbursement for FY 2011-2012 from the Commonwealth of 
Pennsylvania and directs the Chief Executive Officer and Controller to file the 
application by the due date. 
 
5. Lower School Principal Hire  
Be it resolved that the Board of Trustees of Independence Charter approve the 
appointment of Kareem Thomas to the position of Lower School Principal for the 2012-
2013 school year, with the contract commencing in July 2012 and ending in June 2013 
under the terms and conditions specified by the Chief Executive Officer. 
 

 

Resolutions 
DEFEATED 

None 
 

Resolutions 
TABLED 

None 


