
 
 

Independence Charter School 
Board of Trustees Meeting Minutes 

May 9, 2012 7:00 pm 
 
Board Members Present: Lauren Ayala, Rona Buchalter, Mary Fitzpatrick, Susanna 
Greenberg, Derrick Johnson, Eli Lesser, Pedro Rodriguez, Gloria Shabazz, Elsie Stern, 
Dana Twyman, Naomi Wyatt 
 
Board Member(s) Absent: Rebecca Clothey, John Eagen 
 
Others Present: Jurate Krokys, CEO; Ramzy Andrawos, Director of Operations;  
Kareem Thomas, Middle School Dean;  Kristen Long, Middle School Principal; Jerry 
Santilli, Business Manager; Megan Steelman, Compliance Manager; Maureen Eagen, 
PTA representative; Sheila Simmons, Board nominee & parent 
 
I. Call to Order 
Eli called the meeting to order at 7:09 pm.  
 
II. Approval of Minutes 
Dana asked when we’ll make the change to the SOS insurance cost; Eli said that will be 
handled later in the meeting. Pedro moved to approve the minutes; Derrick seconded.  
The minutes were approved unanimously.   
 
III. Public Comment 
A letter was received from former Board member and ICS founder Rosina Miller; she 
noted in the letter that she is in favor of the proposed budget.  She also stated that she 
appreciated the letter that was sent out from the Board and CEO regarding the 2012-2013 
financial outlook. 
 
IV. CEO Report 
Jurate noted that she forwarded a list of the 2012 high schools to which our 8th graders 
have been accepted.  A large number were accepted to Central, Science Leadership 
Academy and CAPA.  There are about 12 students who are still applying to additional 
schools; most of those students had problems with attendance and/or behavior.  Eli asked 
if we’ve heard about any college acceptances for our second graduating class who are 
seniors in high school.  Amy said she’s heard from one, who has been accepted to the 
University of South Carolina on a basketball scholarship.   
 
Jurate reported that she’s been meeting with representatives from YIP (Young Involved 
Philadelphia), who help schools to document their best practices.  Jurate reported that she 
made an error when she reported that the SOS insurance for the student trip to Nicaragua.  
The correct amount was $1,950---not $19,000; she had made an error last month in 
reporting the cost of the SOS insurance for this year’s Take Flight trip.    
 
Jurate noted that Oberlin College contacted ICS about scholarships they have available 
for their summer language institute.  Several Middle School students will be applying.  
Jurate stated that we are planning to expand the lunch room into the current 
library/drumming room.  We would have the library on wheels (i.e., specific genres, etc).  
This will also open up more space for assemblies, etc.  Jurate has spoken with Tr. Amy, 
who works with the library; the next step will be to talk with the library volunteers.   We 
are also exploring possible funding from the Vetri Foundation to get round tables, etc.  
We’re submitting a Race to the Top application for $25,000 to be used for teacher and 



educator evaluation.  We are a year ahead, since we already started using the required 
evaluation this year.   We also have received a fresh fruit and vegetables for the students.  
They will get fresh fruit and vegetables three times a week; the total is over $50,000. 
 
Jurate invited everyone to a special presentation next Wednesday (5/16) at 6p.m. about 
charter schools’ impact on public education.  She also invited everyone to the May 30th 
Global Citizenship Day performances at the Gershman Y.   
 
Pedro moved the corrected Take Flight insurance payment; Mary seconded.  The motion 
was approved unanimously. 
 
V. PTA Report 
Maureen reported that this year’s Silent Auction raised approximately $31,180; she 
thanked the Board for its contribution.  The PTA is sponsoring an anti-cyber bullying 
workshop for parents tomorrow.  Everyone’s invited to the last PTA meeting of the 
season in June.  Eli thanked the PTA for the great work on the Silent Auction.  Eli asked 
Maureen for parent feedback about the budget.  Maureen said the PTA will probably not 
host clubs in the fall due to using funds in other ways to support the school.  
 
VI. Staff Report  
Amy reminded Board members that she would be happy to plan a schedule for them to 
come to observe at the school if they haven’t done that this year.  Amy reviewed the in-
house Global Citizenship Day activities; she noted that it was an impressive day.  Eli 
asked Amy to share teacher concerns about the budget.  Amy noted that teachers would 
like specifics about the “frozen” years (i.e., when the freeze comes off, will they be 
brought up to their “real” salary scale salary?).  She noted that teachers would like 
something in writing now.  Eli stated that issue needs to be kept on the HR Committee 
agenda to decide the best way to respond.  Pedro said he feels that question is not just for 
ICS, but across the board.  He recommended that ICS host a forum for a wide audience to 
discuss this issue.  Elsie noted that there was a lot of work put into the pay scale and that 
needs to be kept in mind.  Naomi stated that it sounds like what’s being requested is for 
us to acknowledge that there’s an impact, even though we can’t give any specifics as to 
what will happen in the future.   
 
Eli asked Amy to review the teacher rep job description.  Amy explained that she and 
Rona did some research as to how other schools use this role.  The main priorities are 
ensuring that there is good communication between staff, administration and the Board.  
Amy said she got positive feedback from staff on the new description; she noted that the 
title will be “Staff” Rep, instead of “Teacher” Rep.  Eli noted we will need a resolution 
for that in June, since it will include a by-laws change.  Rona said it has been exciting to 
clarify this role and the parent role. 
 
VII. Board Committees 
Governance: Reported later in the meeting. 
 
External Relations: Derrick reported that the Silent Auction was a success.  He stated 
we’ve raised about $130,000 of the fundraising goal of $185,000.  He said that we may 
start making appeals to parents twice a year, instead of just once.  He said we are also 
working on ways to recognize parents who donate.  We have been working on several 
grants.  Of the $31,000 Silent Auction money, $15,250 was from the Donor’s Circle and 
those funds go to the school.  The other Silent Auction money is usually used for the Arts 
Fund, but for next year it may be directed for other school use to the budget situation. 
 



Human Resources: Naomi reported the committee is focusing on teacher contracts and 
hiring.  We are also touching base on the Dean and Counselor hiring process; there are 
strong candidates for both positions.  Jurate clarified that we haven’t made all final hiring 
decisions, but have plenty of viable candidates. 
 
Governance:  Elsie reported that based on last month’s feedback, we’ve revised the 
restructuring proposal to say that the Board would meet at least bi-monthly and 
committees would schedule their meetings as they determine.  The resolution will be 
brought in June. 
 
Elsie said the Nominating Committee has done a lot of work and proposes to bring on 
four new Board members (2012-2015).  Three Board members will be rotating off in 
June.  She pointed out that this will bring us to an even number (14).  Pedro said that 
won’t require a by-laws change.  Eli said we can bring on new members any time.  Rona 
said we’ve said in the past that it is nice to have a cohort to train together, etc.  The plan 
would be to try to get an additional member to make it an odd number.  Naomi 
recommended that we add something to the by-laws regarding votes that are split down 
the middle (no matter the number on the Board).  Elsie noted that the committee would 
like to nominate Sheila Simmons, Mike Barsanti, Tre Johnson and Bridget Daniels; two 
are ICS parents and two are not. These candidates bring a wealth of skills.  We hope to 
vote on their nominations in June.  Eli asked if anyone has concerns about any of the 
candidates.   Eli asked Lauren to discuss the Parent Seat Rep process.  Lauren introduced 
one nominee Nirva LaFortune; she said the voting information will be sent home to 
parents next Wednesday.  The winner will be announced at the Global Citizenship Day 
performances on May 30th.   
 
VIII.   Finance 
Eli noted that John was not able to attend today, but asked Gloria to report.  Gloria asked 
Jerry to review the March financials.  Jerry noted that there are only a few variances and 
that all have been discussed previously.  He noted the federal funds variance is due to a 
timing issue. He noted that the budget is on target.  We are at the peak of the cash flow 
for the fiscal year.  Jerry said we are close to the target profit for the food services 
program.  Gloria moved the disbursement motion; Pedro seconded.  The motion passed 
unanimously.  Gloria noted that we plan to use some of the food services surplus to build 
a partial wall by the noisy equipment.   Jurate noted that we are also working on the 
possibility of finger scanning, instead of using meal cards. It was clarified that this is not 
a full fingerprint, just three points.  Rona asked whether purchasing that equipment is a 
good.  Rona asked what Box Cars and One-Eyed Jacks was; it was a math conference.  
She also asked about 9811 and Karen Myers (Board Services).  Jerry will check the 
documentation and will report at the next meeting.  Eli stated that the Board can act on 
the motion once we get those details. 
 
Gloria asked Jerry to speak about the over-enrollment paperwork we submitted.  Jerry 
stated that it has been turned into the state.  The total is over $200,000; we also contacted 
the School District of Philadelphia as a courtesy.  Jerry noted that the SRC is now asking 
schools to sign agreements not to request higher enrollments.  Jurate asked whether he 
thinks we’ll be successful in getting paid; Jerry said that he thinks we will.  Jurate noted 
that we received a letter from the William Penn School District, accusing ICS of taking 
out of district students over students on the waiting lists.  Jurate noted that is certainly not 
the case.  Jerry stated his other clients are also getting similar letters.  Eli tabled the 
disbursement motion.  Karen Myers provided transcription services for the Temple 
researchers’ project at ICS.  Rona moved the motion; Mary seconded.  The motion passed 
unanimously. 
 



IX. Strategic Planning 
Eli asked Dana to give an update on the strategic planning.  Many of the interviews have 
taken place.  The all-day planning meeting will be on Sunday, May 20th.   The location 
will most likely be at the City Year office (most likely be at 20th & Chestnut).  We might 
need a projector from the school.   
 
X. Old Business 
There was no old business discussed. 
 
XI.  New Business 
Eli read the CEO contract motion.  Gloria moved the motion; Lauren seconded.  Eli 
noted he is looking forward to a great year next year with Jurate.  Eli said there will be a 
year-long search.  Eli said we plan many celebrations for the year to celebrate Jurate’s 
accomplishments and to thank her.  The motion passed unanimously. 
 
Eli noted that there has been a lot of discussion about the budget.  He asked Jerry to 
review the budget proposal.  Jerry noted that he has not made any changes to the proposal 
since the last meeting, even though the School District has now projected a 7% decrease 
(instead of the 9%).  He stated that we have nothing in writing to guarantee that.   Jerry 
stated that if in fact we have less of a reduction, the Board can discuss how to proceed.  
The budget includes some enrollment increases and a transfer of $300,000 from the 
surplus to the operating budget.    Eli clarified that once we pass the budget, we can’t 
make any changes to it for 90 days.  Rona clarified that we do not have a priority list of 
what we would restore if the reduction is lower than anticipated.  Jurate stated she is 
keeping a list.  Jerry clarified that this is Jurate’s budget, which has had input from Jerry, 
the ICS leadership team and the Finance Committee.  Elsie asked whether we’d have to 
wait for 90 days to use money if the reduction is lower.  Eli asked if we can just plan to 
ask for more in specific line items later in the fiscal year; Jerry said that is allowable.  Eli 
asked what Jerry’s other clients are using; Jerry said they are anticipating a 9% cut.  Jerry 
said we may have the information by mid-June.  Amy asked about Administrative line 
was on the projected budget; Jerry said that is for the strategic planning, the CEO search 
and the mentoring costs for the new Lower School Principal.  Gloria read the budget 
resolution.  Lauren moved the motion; Pedro seconded.   Rona asked whether we should 
also treat the possibility of a lower reduction in the resolution.  Gloria noted there would 
be immediate action needed for a higher reduction; that wouldn’t be the case if the 
reduction is lower.  Naomi stated that the CEO would need to come back to the Board for 
an amended budget later if more funds are requested for certain line items.  A roll call 
vote was taken: 
Pedro-aye 
Elsie-aye 
Mary-aye 
Naomi-aye 
Susanna-aye 
Lauren-aye 
Eli-aye 
Derrick-aye 
Dana-aye 
Gloria-aye 
Rona-aye 
The vote was unanimous (11 present; 2 absent) 
 
Eli brought everyone’s attention to the articles circulated about the current situation with 
the School District of Philadelphia.  Naomi asked whether the 7% cut projected by the 
School District of Philadelphia involves anticipated contract cuts.  Jerry said that’s not 



anticipated for next year, but for after that.  Rona asked how they are able to say that the 
following two years would be flat; Jerry said that’s because they need to make cuts for 
this year.  Eli asked if we anticipate Title I cuts; Jerry said that if there are cuts to Title I, 
that will affect us.  Elsie asked what leeway the district has to put individual charters 
under the jurisdiction of CMOs, etc.  Jerry said that the district follows state laws; they do 
not make state laws.  Eli stated that Pennsylvania has Intermediate Units (IUs).  Jerry 
stated that the IU usually matches a county to support school districts (i.e., professional 
development, etc).  In Philadelphia, it is one in the same and charters get no services from 
the local IU.  Jurate noted that we sometimes send teachers to trainings at other IUs (i.e., 
Bucks County, etc).  Jerry said that what the Philadelphia School District is discussing 
are the networks;  Jerry said it’s unclear who will monitor the privatization.  Research has 
shown that if you don’t monitor it, you don’t get the services you’re paying to get.  Rona 
said  Eli noted it doesn’t matter what the School District of Philadelphia does, because we 
have a charter.  It will just have to be decided who is authorized to renew charters.  Rona 
said that possibly combining forces with other good charters could be beneficial.  Eli 
asked whether we may have to make concessions on our curriculum.  Pedro said that 
privatizing education is like doing that to Medicare---the well people get choices and the 
poor ones struggle.  Jurate said that one Pennsylvania proposal is to have multiple 
authorizers.  Eli asked what PCE’s (Philadelphia Charters for Excellence) position is on 
this; Jurate said they are meeting tomorrow to discuss the issues.   Elsie asked whether 
ICS will be affected by these changes.  Jerry stated that the district is not renewing non-
customary (i.e., directing from what catchments they want new students to come from).  
Jerry noted this changes the whole character of a school.  In addition, the renewals 
include an enrollment cap.  The first draft of the renewals said that if the SPI went down 
4 points, they could come in and get rid of your Board, business manager, etc.  Lauren 
asked what ICS’ status is, since we didn’t sign our charter.  Rona said they never 
responded to our letter, which noted our objections to the areas where they clearly over-
stepped their bounds.  Rona noted that we need to remember these points when doing our 
strategic planning.  Elsie asked whether we’re checking in with our legal counsel 
regarding that we’ve never received a response.  Eli and Rona said at this point, we 
should just sit tight.  Jurate stated that we’re going into year three, which means that we 
should be able to ask for expansion, etc., but that this wouldn’t be a good climate in 
which to ask for those things.  Lauren said it feels like this ties our hands in regard to the 
visioning process.  It was noted that the mayor met with the charter schools up for 
renewal and seemed to be apologetic, but that was soon followed by renewal documents 
with controversial clauses in them.  Rona noted that in the City Paper article indicated 
that ICS has extraordinary fundraising abilities.  She noted that made a disservice; it was 
incorrect in regard to fundraising and didn’t emphasize why ICS is so great.  Rona would 
like to send a letter to the editor to clear the record.  Lauren suggested sending it as a 
Board; Eli said he thinks that wouldn’t be as affective.  On May 23rd, the PA Charter 
School Coalition is having a lobbying day; we will try to get parents and Board members 
to go.  Eli noted that we may have a new state representative in November; his name is 
Brian Sims.   
 
Eli noted that several articles about the Philadelphia School District’s budget situation 
were circulated prior to the meeting: 
 
http://www.citypaper.net/blogs/nakedcity/Philadelphia-School-District-
announces-its-dissolution-.html 
 
http://www.thenotebook.org/blog/124746/radical-district-reorganization-64-
school-closings-planned 
 

http://www.citypaper.net/blogs/nakedcity/Philadelphia-School-District-announces-its-dissolution-.html
http://www.citypaper.net/blogs/nakedcity/Philadelphia-School-District-announces-its-dissolution-.html
http://www.thenotebook.org/blog/124746/radical-district-reorganization-64-school-closings-planned
http://www.thenotebook.org/blog/124746/radical-district-reorganization-64-school-closings-planned


http://www.philly.com/philly/education/20120424_Phila__School_District_plan_in
cludes_restructuring_and_school_closings.html 
 
XI. Adjournment 
Pedro moved for adjournment; Naomi seconded.  The meeting was adjourned at 9:24p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
CEO report 
PTA report 
Finance Committee Meeting 
March 2012 Financials  
Teacher Rep Job Description 
Newspaper articles regarding the School District of Philadelphia 
 
 
 
 
 
 
 

http://www.philly.com/philly/education/20120424_Phila__School_District_plan_includes_restructuring_and_school_closings.html
http://www.philly.com/philly/education/20120424_Phila__School_District_plan_includes_restructuring_and_school_closings.html


 
Independence Charter School 

May 9, 2012 
Resolutions 

 
ADOPTED 

 

 
1.  March 2012 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approve 
disbursements from the month of March 2012 in the amount of $284,752.54 as presented 
to the Board.     
 
2. CEO Employment Contract 

Be it hereby resolved that the Independence Charter School Board of Trustees enter into 
the attached agreement for employment with Jurate Krokys, which re-appoints Ms. 
Krokys to the position of Chief Executive Officer (CEO) of ICS.  Compensation and 
other benefits are defined by the terms of the agreement.  The agreement shall remain in 
effect through June 30, 2013. 
 
3.  2012-2013 Budget 
Be it resolved, the Board of Trustees of Independence Charter School adopt the 2012-
2013 fiscal year budget which reflects an estimated 9% reduction in the School District of 
Philadelphia subsidy. 
Be it further resolved, that should the School District of Philadelphia subsidy reduction 
rate be greater than 9% the CEO is authorized to enact additional reductions in the 
priority order as indicated in the budget document as presented to the Board. 
 
4. Corrected Take Flight Trip Insurance 
The Independence Charter School Board of Trustees hereby approves the correction of 
the payment from $19,950 to $1,950 for International SOS insurance for the 2012 Take 
Flight trip. 

 

Resolutions 
DEFEATED 

None 
 

Resolutions 
TABLED 

None 


