
 
Independence Charter School 

Board of Trustees Meeting Minutes 
October 10, 2012 6p.m. 

 
Board Members Present: Lauren Ayala, Mike Barsanti, Rebecca Clothey, Brigitte 
Daniel, Susanna Greenberg, Nirva LaFortune, Gloria Shabazz, Sheila Simmons, Elsie 
Stern, Dana Twyman, Naomi Wyatt 
 
Board Member(s) Absent: John Eagen, Derrick Johnson, Tre Johnson 
 
Others Present: Richard Trzaska, Interim CEO; Ramzy Andrawos, Director of 
Operations;  Kareem Thomas, Lower School Principal;  Kristen Long, Middle School 
Principal; Lynn Eckerman, Teacher Leader; Odamis Fernandez-Sheinbaum, Student 
Assessment & Achievement Coordinator; Megan Steelman, Compliance Manager; Amy 
Leigh, Staff Rep to the Board; Pam Prell, Parent & ICS Founder; Michelle Campbell, 
ICS Founder Status 
 
I. Call to Order 
Elsie called the meeting to order at 6:12 pm. and noted that the focus of tonight’s meeting 
will be on getting an update on student achievement. 
 
II. Approval of Minutes 
Gloria moved the minutes; Susanna seconded.  The minutes were approved with one 
correction:  Jurate Krokys did not attend the meeting; Dana abstained from the vote.  
 
III. Public Comment 
There were no public comments. 
 
IV. CEO Presentation 
Rich noted that the school year started without a hitch.   He gave kudos to Principals 
Kristen and Kareem, whose work led to the successful opening of the school.   In 
addition, he thanked Ramzy and Jose for executing the summer building work plans.  
And he thanked the clerical staff for all the mailings, finger scanning, etc. that went into a 
smooth opening for 2012-2013.  
 
Rich noted that Pr. Kristen will be taking FMLA at some point when she and her 
husband’s adoption comes through.  While Kristen is out, Teacher Leader Lynn 
Eckerman will take on additional responsibilities and there will be a long-term sub 
covering Lynn’s science classes.   Rich noted that Lynn is well-versed about the Middle 
States goals and an integral part of the middle school team.   Rich will conduct any 
formal observations that are due during Kristen’s absence.   Pr. Kareem will be mentoring 
the middle school dean during that time.  Lynn is also working under the CEO’s direction 
for her educational leadership program.   
 
Rich noted that he speaks with Development Associate Monika Kreidie on a regular basis 
and that he feels the goals listed on her development report are realistic.  Rich asked that 
board members reach out to any contacts they have to help raise additional funds, 
particularly if they have contacts at Boeing and/or Verizon, since those companies are 
interested in supporting education. If anyone has connections with either of those 
companies, they should contact Monika.   
 
Rich reviewed progress on his goals for this year.  One goal is to increase school spirit; 
he asked Lynn to summarize the plans in that area.  Lynn explained that teachers have 



been given information about mascots and will begin conversations with the students 
about what a mascot is.   All students will get to make suggestions and vote on the 
mascot.  Once the mascot is chosen, we will probably request student artwork to 
represent the mascot.     
 
Rich noted that the presentation to be given later in tonight’s will cover information on 
several of his goals (eliminating the achievement gap, etc).   He reported that some initial 
inquiries have been made about a possibly flag football team, which would be co-ed.   
Rich stated that he feels we have made some progress in increasing our staff diversity 
through some new hires this year; he encourages networking to further increase diversity.   
We will also continue to reach out to universities.   He stated he feels his administrative 
team is working well toward reaching the goals set for this year.    
 
Sheila asked about how this year’s dismissal changes happened; she noted that the new 
plan seems to be working very well.  Rich noted that we have the same bus service, but 
that Lynn worked out the new system which has relieved a lot of stress.   At least eight 
bus drivers returned this year, because they like our school.  Nirva suggested field hockey 
for boys; she said there might be some scholarship opportunities.  Lauren asked whether 
any instructional time was cut due to the new dismissal plan.  Rich said that was only for 
the first several days of school and students were dismissed earlier to practice with the 
new system.   Dana added that she feels Lynn is a good choice to fill in for Kristen, 
because of all she has done with Middle States and the curriculum committee. 
 
Elsie read the leave of absence resolution.  Lauren moved the motion; Mike seconded.  
The motion passed unanimously.   Elsie read the long-term substitute resolution.  Sheila 
moved the motion; Nirva seconded.  The motion passed unanimously. 
 

V. Student Achievement Presentation 
Kareem, Kristen and Odamis reviewed a presentation about student achievement in 
regard to how ICS students did last year, as well as plans to improve students progress.   
-MSA goals 
-Achievement gap: difference between progress of minority and economically 
disadvantaged students 
-Attendance and lateness: very important in terms of getting into high quality high 
schools.  Our former Data Specialist spent a lot of time following up on attendance 
issues; we are making sure that this continues even though we had to cut that position 
-AYP:  By 2014 100% of public school students are supposed to test at a proficient or 
advanced status.  It’s not just how students test; it also requires good attendance.  In 
2011-2012, ICS made AYP in math, but did not make it for reading.  There are various 
AYP goals and a variety of ways to make it.  Subgroups need to have at least 40 students 
in that category. 
-Our PSSA growth in reading was actually very good (3.2%) 
-NCE= Normal Curve Equivalent 
-Because we didn’t make AYP in one subgroup (students with IEPs).  Interventions have 
been put in place to ensure this doesn’t happen again.  We have another year to achieve 
the goals and there are no repercussions from not making AYP. 
-Academic interventions (SLIDE from power point) 
-SST Student Success Team: teachers recommend students having academic and/or social 
challenges to be discussed interventions 
-we were already aware that we needed to make some changes in our special education 
program (changes noted on slide) 
-Principals are much more involved with special education planning, in collaboration 
with the special education coordinators 



-Achieve 3000 offers the same content to students at all different reading levels.  
(DETAILS on SLIDES).  Using it two or more times each week is optimal; ICS is 
training teachers about how to integrate it into the classroom.  Last year we did a pilot 
program in 5th grade.    
-Academic support (slide) 
-ESL (slide) 
-last year the state offered a modified PSSA test for eligible students with IEPs; the state 
is not offering that this year 
-Data-driven instruction:  this is causing some stress, since there’s lots of change and this 
is the first year ICS didn’t make AYP----- concern that ICS is becoming test-driven.   
-Amy noted that our Family & Community Liaison is helping families without internet 
access to get low cost access through Comcast. 
Naomi asked whether the AYP assessment goals are state or federal goals.  Odamis 
clarified that they are state goals.  It was noted that having 100% is not realistic.  Naomi 
asked whether it’s realistic that we can meet the state’s goals  this year.   Kristen noted 
that the PVAAS system shows the achievement that growth is being made.   She said it’s 
possible that we can make the AYP goals for 2012-2013, depending on achievement in 
the various subgroups.  Our middle states goal is an increase of 5% each year for the next 
three years.  Naomi said we need to message that type of information.  Nirva asked how 
students without internet access can get on to Achieve 3000.  Kristen said that the 
majority of ICS households have internet access.  Also, our Family & Community 
Liaison is working on that.  Nirva said she assumes that most of the students who need 
the extra help are in the Enhanced program and are more likely to be economically 
disadvantaged.  Amy explained that we are taking a very targeted approach to reaching 
out to families who may not get to ICS for meetings.  Odamis added that we have also 
started having workshops out in the communities.  In addition  he noted other efforts that 
are made to reach out to our whole parent community. Brigitte asked what happens if we 
don’t make AYP.  Kristen explained that nothing happens the first year, but if it happens 
in subsequent years there would be progressive measures.  Dana said it’s important to 
understand that only 13 non-magnet public schools in Philadelphia made AYP this year.  
She also noted that because we already had high scores, it was even harder to make the 
AYP goals.  Dana noted that Odamis, the principals and Lynn worked very hard on this 
presentation to show how we did and what we have planned.  They will give an update in 
April; the plan is to follow this pattern each year.  The next Curriculum Committee 
meeting is on October 24th; all are welcome.  Sheila stated that she’s not a fan of AYP.  
Kristen noted that there is an achievement gap, even if we take PSSAs out of the 
equation.  Elsie thanked the presenters.  Elsie asked Rich to make sure that someone 
works on how we will be presenting this to the larger public.   Statistical questions should 
go to Odamis; other questions can go to Dana for the next Curriculum Committee 
meeting.  Kristen thanked Dana for her assistance in producing this presentation. 
 
Kareem and Kristen noted this was Unity Day today and everyone was encouraged to 
wear orange. 
 
IX.   Finance 
Gloria stated that our business manager was not able to be here tonight.  Tonight the 
board will be reviewing the July and August disbursements and the August financial 
statement.  Gloria noted that the budget amendments that were passed in August are now 
shown on the August financials.    
 
Dana asked what the “committee expenses” line item can be used for; Gloria agreed to 
check.   Amy asked what the Middlebury expense is; it was clarified that it was for the 
Arabic language camp.  Dana moved the July disbursement motion; Rebecca seconded.  
The motion passed unanimously.  Gloria noted that our business management contract 



was signed late, so there were two checks cut in August for them.  We’re running about 
$80,000 ahead of budget.    Dana moved the July disbursement motion; Rebecca 
seconded.  The motion passed unanimously. 
 
XI.   Housekeeping Items 
Elsie noted that we’ve been having problems having people respond to e-mails within 72 
hours, at least a courtesy response to note that you can’t.   If we need to communicate 
other than e-mail, please let us know that.  Elsie reminded people that we don’t want to 
use board meeting time to report out, unless there is an issue to be acted on.  We want 
reports a week before the meeting and will be placed in the drop box for review by all 
board members.   If full board discussion is needed, then the item can be put on the 
agenda.   Send reminders to Megan about your meetings, along with the agenda, so they 
can be circulated to others who may want to attend. 
 
XI. Adjournment 
The meeting was adjourned at 7:47p.m. 

 
Handouts circulated prior to this meeting: 
Agenda 
August 2012 Financial Report 
July & August 2012 Disbursements 
Committee Updates 
Fundraising report 
 

 
 
 



 
Independence Charter School 

October 10, 2012 
Resolutions 

 
ADOPTED 

1.  Leaves of Absence 
Be it resolved that the ICS Board of Trustees approve Luz Angela Bolivar Poveda’s 
request to take a leave of absence from October 1, 2012 through December 21, 2012. 
 
2. Long-Term Substitute Staff 
Be it resolved that the following individuals be offered long-term substitute positions as 
listed for designated dates of the 2012-2013 school year under the terms and conditions 
specified by the CEO: 
Natalia Gladwin: Long-term ESL/Reading Specialist substitute (10/1/12-12/21/12) 

 
3. July 2012 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of July 2012 in the amount of $266,932.22.  
 
4. August 2012 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 
disbursements from the month of August 2012 in the amount of $203,345.57. 
 

Resolutions DEFEATED: None 

Resolutions TABLED: None 


