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Location:       1600 Lombard St., Philadelphia, PA 

Time:   6:00 PM 

Next meeting: Wednesday, October 14, 2015  
Board Attendees:

  

Rashidah Andrews  present  

George Awad  absent 

Mike Barsanti  phone 

Barbara Dundon present 

Maureen Eagen      present 

Susanna Greenberg absent 

Tre Johnson   absent 

Harry Mosley  present 

Krista Pfeiffer  present 

Gloria Shabazz  present 

Ashley Tobin  absent 

John Trieu   present 

Greg Turlington present 

Ex-officio 

Tom Scheid   present 

Also attending 

 Ramzy Andrawos (staff) 

 Renee Boylan Free (staff) 

 Patricia Cirone (staff) 

 Mike Danyo (Santilli & 

Thomson) 

 Kristen Long (staff) 

 Dave Peterson (staff) 

 Debora DeVaughn (parent) 

 Sue Malia (parent) 

 

 

 

 

 

 
   
Who 

 
What 

Gloria 6:07 pm Meeting called to order. 

Gloria Public Comment:  None 

Gloria Approval of Minutes 

Gloria asked for a motion to approve June 10 and June 18 minutes.  Barbara Dundon 

stated a correction needed to be made under the Financial Report in regards to the Lease 

Reimbursement.  The June 10, 2015 minutes have been corrected to read:   

 

Mike explained that the Commonwealth reimburses a portion of the cost of lease 

expenses for charters. The calculation is based on the number of students, the student’s 

grade level and the local district’s aid ratio.  Currently, the subsidy is approximately 

$160 and $220 for elementary and secondary students, respectively. 

 

Rashidah Andrews moved to accept the June 10 minutes, Krista Pfeiffer seconded. 

Mike Barsanti, John Trieu, Harry Moseley and Maureen Eagen abstained; motion 

passed. 

 

Barbara Dundon moved to accept the June 18 minutes, Harry Mosely seconded.  Mike 

Barsanti abstained; motion passed.   

 

Tom CEO Report 

Tom reviewed his PowerPoint presentation, which is attached and he reported the 

following: 

 With the grant money, ICS was able to implement a summer program with 

Springboard Collaborative. 

 Also invited the organizations Yes and Collaborative Arts to run a theater 

program.  A number of ICS students participated as well as outside students. 

  Principal Kristen and the teachers worked on curriculum and lesson planning. 

Many of the procedures and processes that are being worked on for curriculum 

and lesson planning is just the start.  We will be codifying our program.   

 Thanked Teacher Ramzy and Teacher Dave for all the building and computer 

maintenance that took place over the summer.   
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 Principal Kristen, Teacher Ramzy and CEO Tom participated in a two-day 

leadership retreat at ICS. 

 Springboard Collaborative 

o AP Renee was in charge of the program over the summer 

o 98 ICS students enrolled 

o Great parent participation – workshops for parents and students 

received three hours of literacy per day as well as targeted reading 

instruction based on their skill level. 

o Had 98% parent attendance - highest in the City. 

o 84% of students met or exceeded their reading goal – also highest in 

the City. 

o Received a lot of positive feedback from parents. 

o Last week, a finishing celebration was held in the schoolyard. 

Tom turned the floor over to AP Renee for input on the Springboard Collaborative 

Program.  AP Renee reported the following: 

 The Pre-K students selected scored below the reading bracket.  The other 

students were recommended by their teachers or the special education 

department. 

 Renee managed seven teachers each with approximately 15 students.  

 Each day the students participated in read aloud, share reading and guided 

reading. Renee focused on the guided reading portion.  Based on the 

assessments results, the data showed that this is where the focus needed to 

be. 

 One of the most amazing parts of the program was the parent dedication to the 

program.  The parent workshops were held every Wednesday from 9:00 am 

to 10:00 am.  Parent participation was 98%.  The parent workshops taught 

parents how to choose the just right book for their child. Parents were 

taught skills that teachers use to teach children how to read. 

 The program targeted students who were reading anywhere from a 

kindergarten to grade 3 level.  However, the children were grouped together 

by reading level not by grade.   

 Tom commented that twenty incoming kindergarten students participated in 

the program.   

 
Rashidah asked if there is a plan to continue this program into the academic year.  

Renee explained that this program was more work than expected.    The hope is through 

these Best Practices in Literacy instruction this will be carried throughout the year.  AP 

Renee and Principal Kristen have been having conversations about lower school 

assessment.  Kristen commented that she is also looking into continuing the parent 

workshops throughout the academic year.  Kristen informed the board that the CEO of 

Springboard came to visit ICS and brought numerous school leaders and funders from 

Washington DC because he heard how amazing the program was at ICS.   

 

CEO report continued: 

 Tom reported on the hiring of Tish Cirone, Compliance Manager/Executive 

Assistant to the CEO and Student Support Specialist Naki Pratt 

 During the retreat, CEO Tom, Principal Kristen and Teacher Ramzy agreed that 

they would make up the ICS Leadership Team.  They will meet weekly and are 

working with HR Committee to reconfigure job descriptions for administrative 
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team. 

 Communication Plan is being worked on by many stakeholders – planned 

communications:   

o Summer mailing to families 

o Revisit Teacher Communication Wish List during August 26 in-service 

o Hold CEO-State-Of-School Report on Wednesdays during November, 

January, March and May 

 New laptops to be purchased for teachers.  Current laptops, which are seven years 

old, will be refurbished for student use. 

 Working on developing a system to better gather and maintain alumni registry.   

 Due to the Papal visit, ICS will be closed on Monday, September 28.  The 

closing will not affect the State minimum of required instructional hours. 

 ICS West Update: 

o Board convened – will meet on August 13, 2015 

o Facilities Committee formed 

o Initial PSP grant approved 

o Planning interview process for CEO/Principal and Community 

Outreach Staff 

o Service agreement with ICS-CC and ICS West.  Funds will come back 

to ICS-CC 

 

Kristen Principal’s Report: Kristen reported the following: 

 At the end of the year, teachers completed a curriculum survey.  The surveys 

helped prioritize where the curriculum writing money would be spent.  Some of 

areas that were focused on were 3rd and 4th grade math and middle school 

English.  

 Climate Culture and Discipline Committee meeting was held this week with a 

good representation of staff and faculty.  A much better plan to manage climate 

culture and discipline was developed.  The committee has put together videos 

to show students acceptable behavior in the hallways and restroom.  Common 

rules have been established.  With the development of these tools, P. Kristen 

and AP Renee are feeling more proactive in addressing the climate culture and 

discipline. 

 Teacher hiring – Principal Kristen reviewed all the new staff hired over the 

summer. Names and positions of new faculty and staff members are noted in 

the board resolution below. 

 A lot of work and research with the faculty went into identifying a student 

assessment program.  Everyone agreed the STAR360 program would fit the 

needs of the school.  With this program, students in grades K-8 can be assessed 

in reading, math and Spanish. 

  

Gloria Resolutions: 

Board President Gloria Shabazz explained to the new board members and the public 

that any purchase over $10,000 must go before the board for approval. 

 

Teacher Computer Purchase 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the purchase of 65 computers for teacher use not to exceed $55,000 after the review of 

three quotes.   
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Motion to Approve: Pfeiffer 

2nd: Turlington 

Action:   Passed unanimously (voice vote) 

 

New Hires: 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the hiring of the following employees: 

 Naki Pratt – Behavior Specialist 

 Patricia (Tish) Cirone – Compliance Officer/Executive Assistant to the CEO 

 Larry Elliot – afternoon/afterschool receptionist – rehire 

 Rosemary Williams – 1st grade (move from PT to FT, contract issued) 

     Patrice Gardner – 6th & 8th Grade Science 

 Erica Praga – 7th & 8th Grade Science (Science team leader) 

 Daniel Waters – Special Education 

 Joanna Walker – Full time Science (3rd, 4th and 6th grades) 

 Elizabeth Lee Coda – Middle School Math and Science 

 

Motion to Approve: Trieu 

2nd: Eagen 

Action:   Passed unanimously (voice vote) 

 

Calendar Change 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the change to the 2015-16 school calendar with the closing of school on Monday, 

September 28. 

  

Motion to Approve: Andrews 

2nd: Eagen 

Action:   Passed unanimously (voice vote) 

 

Assessment Purchase 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the purchase of the STAR360 Student Assessment Program not to exceed $14,000. 

 

Maureen Eagen asked Kristen to explain the program again.  Kristen stated that along 

with providing assessments for students in grades K-8 in reading, math and Spanish it 

will provide resources for students struggling with Common Core Curriculum as well as 

providing Developmental Reading Assessments for lower grades. 

 

John Trieu asked if it would be replacing the current assessment tool.  Kristen stated 

that it would.  AP Renee explained that this program would provide a universal 

assessment. 

 

Motion to Approve: Pfeiffer 

2nd: Eagen 

Action:   Passed unanimously (voice vote) 

 

Before the passing of the HVAC Contract resolution, Tom explained that Ramzy 
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Andrawos put the HVAC contract out for bid.  The current firm and two other firms bid 

on the work and Oliver Company was the lowest bid.  

 

HVAC Contract 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the service contract with Oliver effective August 12, 2015 through June 30, 2016 at an 

annual cost of $7,200 and an hourly rate of $102. 

  

Motion to Approve: Andrews 

2nd: Dundon 

Action:   Passed unanimously (voice vote) 

 

Before passing the Emergency Water Pipe resolution, Tom explained that there was a 

roof drain leak that exploded on the first floor.  Since this was an emergency repair and 

had to be addressed immediately, Tom was advised by the attorney that he could by 

pass the bylaws (having to have a resolution) by using the emergency clause to have the 

repairs completed.  The cost of the cleanup and the repairs will be paid by the insurance 

reimbursement. 

 

Emergency Water Pipe Repair 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the contract with Chobert Contractors for $16,300 for repair of water damage. 

 

Motion to Approve: Trieu 

2nd: Eagen 

Action:   Passed unanimously (voice vote) 

 

Mike Financial Report: 

Mike reported the following: 

 Special Education revenue running at $108,000 - better than projected; due to 

increased special education enrollment.  

 Special Education Services have also increased.  Expenses higher than budgeted 

in both Special Education Professional Services and Psychological Services. 

 Revenue over expenditures is $347,914 – very close to budget 

 Under the Treasury Report, Mike explained the two medical insurance payments 

made in June.  Since ICS switched carriers, the June payment to AETNA was 

made and the July payment to United Health Care had to be made. 

 Also under the Treasury Report, Mike explained that as part of the Bond, ICS has 

to support Worlds of Opportunity.  Worlds of Opportunity pay for the insurance 

on the school building and they incur legal expenses and accounting fees.  The 

Bond Documents state, ICS has to transfer $25,000.  ICS has a triple net lease 

with them, which makes ICS responsible for all of their operations. 

 Balance sheet shows cash on hand $6,412,953 

 In June, a payment of $349,409 was made to PSERS (employer portion made 

quarterly, employee portion is transferred monthly) 

 Mike briefly explained to the new board members how to read the financial 

report and answered questions for the members. 

 A question was raised about the three payments in one month to The Pathway 

School.  Mike explained that the payments were for one student.  The school 
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was behind in billing. 
 Harry Mosely asked about the payment to J.R. Masterman School.  Tom 

explained this expense is connected with the Odyssey of the Mind trip to 

Michigan.  Harry also asked about the tuition reimbursement payment.  Tom 

explained the ICS tuition reimbursement program. 

 

Resolutions continued: 

 

May 2015 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the disbursements form the month of May 2015 in the amount of $258,074.03 

 

Motion to Approve: Eagen 

2nd: Dundon 

Action:   Passed unanimously (voice vote) 

 

June 2015 Disbursements 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

the disbursements form the month of June 2015 in the amount of $388,186.81 

 

Motion to Approve: Trieu 

2nd: Eagen 

Action:   Passed unanimously (voice vote) 

 

Shabazz Budget Update: 

Gloria explained that there were a lot of budget discussions and meetings with both 

parents and staff.  However when creating the budget, there a many unknowns.  The 

biggest unknown is the School District Subsidy.  This year, when creating the budget, 

the District subsidy was budgeted flat.  Gloria reviewed the budget worksheet with the 

board: 

 Preliminary budget – no increase in District funding 

 Budgeted enrollment numbers 713 regular education students and 87 special 

education students 

 Actual subsidy shows decrease in regular education and an increase in special 

education funding 

 Final projected enrollment numbers 702 regular education students and 98 

special education students 

 2015-2016 projected additional revenue is $234,978  

 2015-2016 staff replacements reflects an additional cost of $66,737  

 

A discussion on offering returning staff a 3% bonus followed the budget update.  The 

following resolution was passed: 

 

Be it resolved that the Independence Charter School Board of Trustees hereby approves 

a 3% bonus to all returning staff to be paid with the first payroll in November 2015 in 

recognition of their commitment and service to Independence Charter School.   

 

Rashidah Andrews moved to accept, Gregory Turlington seconded.  John Trieu 

abstained; motion passed.   
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Tom Keystone Alliance 

 Currently there are two organizations that charter schools join – Pennsylvania 

Coalition for Charter Schools and Keystone Alliance 

 ICS has been in and out of membership with Pennsylvania Coalition for Charter 

Schools.  Last year, ICS decided not to join because there was not a lot of 

support for the organization.  The cost of the annual membership was $5,000.  

They service all charter schools in the State including cyber charter schools. 

 Keystone Alliance was started to focus support on brick-and-mortar public 

charter schools. 

 They act as an advocacy group Harrisburg. 

 Currently 15 Philadelphia charter schools are members of Keystone Alliance. 

 Tom recommends ICS becoming a member of the organization. 

 Executive Director has agreed to come to the October Board meeting  

 Cost to join is based on enrollment – the cost for ICS is approximately $9,500 

annually. 

 

Rashidah Parent Meeting – Rashidah reported the following: 

 Small teams of parents working on different initiatives 

o Policy and advocacy – parents being more vocal with City and State 

o Fundraising Opportunities 

o Communication and engagement 

 Communication and engagement team met on June 19 – discussed moving to a 

regional strategy.   

 Worked on identifying co-captains who would be able to mobilize parents in 

their region 

 Rashidah is a co-captain in the Northwest.  A picnic was held for the families 

located in this area on July 31.  Approximately 25 parents and 15 children 

attended. 

 Ideas that came out of the discussions held at the picnic 

o  Holding PTA meetings in different regions of City.  Possibly 

streaming some of the meetings. 

o Now have parent directory in google docs that has all the regions and 

has all the parent lists and contacts.  Also have a separate document 

that inventories the skills and interest of the parents. 

o Competition among the regions to obtain clearances for as many 

families by a certain date.  This would allow for more parent 

participation on class trips and in the classroom. 

o School/Teacher supplies  - creating an equitable way to assess 

school/teacher needs 

o Passive fundraising – will draft a full list of passive giving sites in the 

shared parent directory 

o Annual bowling fundraiser to possibly be replicated in other 

neighborhoods. 

o Two handouts were given to the parents at the picnic “Five Things You 

Can Do to Stay Connected @ ICS” and “Five Things You Can Do to 

Fund Learning @ ICS” 
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Gloria gave a shout out to Rashidah and the parents involved in supporting ICS. 

Rashidah wanted to give a special thanks to Yenche Tioanda who has been leading the 

"Keep ICS Strong" effort. 

 

Rashidah will send an email to the board with dates of upcoming parent events.  Tom 

stated that Susan Burrows will be the parent/family contact for volunteers this year and 

Tish Cirone will manage volunteer clearances.   

 

Principal Kristen asked to have a board member meet with faculty during in-service, 

which will be held August 26-28. 

 

Tom Strategic Plan – CEO Tom 

 The ad hoc committee of Tom, John Trieu, Ashley Tobin and Mike Barsanti met 

and reviewed where we are with the strategic planning – where do we go next? 

 Need to streamline the strategic plan to officially connect it with Middle States. 

 Tie the different strategic priorities to either board committees or staff 

committees with board involvement. 

 Between August and December – discuss with staff, board and families.  

 On August 22, a meeting with Spanish speaking families will be held to review. 

 In September, meet with board committees 

 Have the board approve the priorities and goals in October. 

 Work on implementation process in December 

 Approve implementation in January and re-approval of Middle States 

 The goals of the Strategic Plan: 

1. Leadership Development – work with Governance Committee 

2. Curriculum Development – Curriculum Committee 

3. Reduce the ICS Achievement Gap – Racial Equity Task Force 

4. Accelerate Student Growth in Reading – Develop specific Staff Task 

Force 

5. Taking Global Citizenship to the Next Level – Curriculum Committee 

6. Create a Comprehensive Fund Development Strategy – Fundraising 

 

A question was raised about having a faculty representative on the board.  Tom will 

speak to the staff about electing a faculty member during the upcoming in-service. 

 

Gloria ICS West Update 

Gloria informed the board that they are responsible for recommending a founding 

principal.  This was put in the agreement to insure that the founding principal would be 

someone who would make the school successful.  A search committee is being formed.  

Susanna Greenberg still has to be confirmed, but Tre Johnson has agreed to serve on the 

committee.  Ideally, the committee would be comprised of two board members from 

ICS-CC, two board members from ICS-West, and a faculty member from ICS-CC.  

 

Gloria Adjournment   

 

Motion to Adjourn: Eagen 

2nd: Dundon 

Action:   Passed unanimously (voice vote) 

Gloria adjourned the meeting at 8:35 
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Respectfully submitted by:  Patricia Cirone 


