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ICS Belief Statements
 We believe that all children can be successful in a safe, nurturing, and 

respectful environment.

 We believe that all members of our school community bring unique and 
valuable perspectives.

 We believe that students must be provided with a diverse set of learning 
tools to reach their fullest potential.

 We believe that by learning languages and studying cultures, children gain 
the skills needed to be active global citizens.

 We believe that we are responsible to a larger community and to one 
another. We strive to be active stewards of the local and global community.

 We believe that to reach excellence we must continue to nurture a 
reflective school community whose members contribute their talents, 
insights, and hard work in service to our students and to the larger 
community.



Discipline Approach

 Administration will provide more tools for all staff to 
effectively address misbehavior.

 Administration will continue to investigate all sides 
of a situation. 

 We will consistently explore alternative 
consequences that are more effective than 
suspension.

 We will consistently explore alternative 
consequences that are logical and that will change 
future behavior.  

 We will work tirelessly to support the success of 
ALL our students in this environment.



ICS School-Wide, Three-Tier Framework 
(con’t)

ACADEMICSBEHAVIOR



Tier I

 Morning Meeting/Advisory periods to build 
community

 Responsive Classroom strategies

 Explicit weekly instruction of School-Wide 
Expectations

 Playworks

 Logical Consequences/ Consequence 
Bank



Tier I
 Professional Development

 Trainings conducted by Organizational Culture 
Coordinator (focused upon helping teachers 
recognize their biases)

 Trauma Based Instruction Training (for teachers, 
assistants, and NTAs)

 Equitable Discipline Training
 Playworks training for Classroom Assistants and 

NTAs
 Power of Our Words Overview Training
 Monthly meetings for NTAs



Tier II

 Trauma Informed Instruction strategies, 
including adaptive devices 

 SST Team

 Small groups or individual meetings with 
the counselor

 Behavior plans



Student Success Team (SST)

 What is SST?

Collaborative support network for academically and/or behaviorally 
at-risk students.

Based on teacher referrals 

Exists to intervene before a psycho-educational evaluation is considered

Team includes Teacher, Special Education Coordinator, Student Support 
Specialist, Achievement Coordinator, Lower School Counselor, Middle School 
Counselor, Assistant Principal, Principal

Family engagement

 How many students are in the SST process?



Tier II Counseling Interventions

 Counselor-led weekly small groups: Social Skills, Sister 
Circle, Success @ ICS, The Calm Crew, New to ICS, Girl 

Power, Operation Intel (pro-social skills), Worry Warriors, 
Emotional Regulation, Managing Emotions, Transitioning to 

High School



Bullying Prevention

 Grade-specific lesson plans for implementation in classrooms & 
advisories. Lessons are based on resources from Teaching Tolerance, 
Second Step and Dateline NBC's My Kid Would Never Bully.

 Guidance in the creation of an individual Bullying Support Plan. MS 
students complete this plan with the guidance of their advisory teachers 

 The celebration of special events, including Unity Day and the 
International Human Rights Day, during which teachers nurture attitudes of 
respect and appreciation for each other, and develop skills to defend 
human rights.

 The continued implementation of Morning Meeting in grades K-4 and Circle 
of Power and Respect in grades 5-8. These are daily, whole group 
gatherings designed to build community at the start of each day.

 Counselor-led empowerment clubs: The Boyhood Project, BBBS Temple 
Girls Club, MS Peer Mentoring Program



Bullying

What is bullying?

Bullying is defined as intentionally aggressive behavior 
repeated over time, involving an imbalance of power.



Bullying Protocol

1. A possible bullying situation comes to the attention of a staff member.

2. The staff member assures the student/family confidentiality in that report.

3. The counselors, assistant principal & principal meet to determine an 
appropriate course of action that will stop the bullying immediately, while also 
maintaining the victim's status with his/her peers.

4. If appropriate, the counselor facilitates a reconciliation meeting between the 
students.

5. The team works in a way that will not deter students from 
reporting future incidents, either related or unrelated to the specific incident.

6. The case is assigned to a counselor for monitoring, which includes weekly 
check-ins/meetings with the student to ensure that the bullying has stopped.



Tier III
 Case management by Student Support 

Specialist (Tr. Naki)

 Behavioral Specialist Consultant (BSC)

 Therapeutic Support Specialist (TSS)

 Special Education Services (504s, etc)

 Behavior plans (“Mentor” Staff)

 Crisis plans/crisis boxes

 Comfort Caring Canines



Student Support Specialist

 Weekly Individual or Group Meetings-held with caseload students 
(those with and without a clinical diagnosis) 

 Home visits and attendance at medical and/or health appointments in 
support of family

 Peer-to-Peer Mediations w/students outside of caseload

 Parent & Child Restorative Meetings-held after reinstatements to 
connect home, school and outside agency team members (when 
applicable) to create a plan of action to deter a repeat of previous 
behaviors of concern

 Student & Teacher Restorative Meetings-held to mediate issues 
between teachers and students to voice feelings and work together on 
a solution

Parent-to-Parent Restorative Meetings



Behavior and Students with Disabilities



Students Whose Behavior Impedes Their 
Learning or the Learning of Others



Interventions for Students with Disabilities

 Hired Additional Staff

- 1 Personal Care Attendant (Total 2)

- 1 Paraprofessional (Total 2)

- 1 Special Education Teacher (Total 6 teachers, 1 Coordinator)

- 3 Bus Aides

 Assistive Technology

 Modified Curriculum, Modified School Hours, Alternate Report Cards

 Social Stories

 Functional Behavior Assessment (FBA)

 Positive Behavior Support Plan (PBSP)

 Adding Related Services

 Re-Evaluations



Positive Behavior Support Plan

 A plan for students with disabilities who require specific 
intervention to address behavior that interferes with 
learning.

 It’s developed by the IEP team, based on an FBA, and 
becomes part of the student’s IEP.

 It must include methods that utilize positive reinforcement 
to shape a student’s behavior, ranging from positive verbal 
statements to specific tangible rewards for good behavior.



Disciplinary Process for Students with IEPs

Child Find

 Mandate through IDEA Ch.14 (public schools) and Ch. 711 (charter 
schools)

 Requires each school to locate, identify and evaluate all children who may 
be eligible for special education within the school's jurisdiction.

 Response to Instruction and Intervention (RTII) for reading, writing, math, 
and behavior



Disciplinary Process for Students with IEPs

Section 300.530 of IDEA

Once a student is thought to possibly have a disability, they are 
protected by IDEA and entitled to a Free Appropriate Public 
Education (FAPE) in the Least Restrictive Environment (LRE).



Disciplinary Process for Students with IEPs

Section 300.534 of IDEA

 A child who has not been determined to be eligible for special education services and who 
has engaged in behavior that violates a code of conduct, may assert any of the protections 
provided by the IDEA if the Local Education Agency (LEA) had knowledge that the student 
may have a disability.

 Ways a LEA has knowledge that the student may have a disability:
1. The parent, administration, or teacher express concern that the student may be in need        
of special education.

2. The parent requests an evaluation for special education services.

*3. The teacher of the child, or other personnel of the LEA, expressed specific concern about 
a pattern of behavior demonstrated by child directly to the director of special education or to other 
supervisory personnel of the agency

 Once a student begins the evaluation process, they must remain in their current placement. 
There cannot be a change of placement



Disciplinary Process for Students with IEPs

Change of Placement

 10 or more consecutive school days

 More than 15 cumulative school days

 Days 11-15 constitute a pattern of exclusion.

 Even 1 day for a student with an Intellectual Disability

 Up to 45 days to an interim alternative education setting for violations 
involving drugs, weapons, or serious bodily injury



Disciplinary Process for Students with IEPs
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Culturally Responsive Practices

What Is Cultural Proficiency? 

Cultural Proficiency…

• is a way of being, a mindset that affirms one’s own culture while 
positively engaging with those whose cultures differ from their own. 

• takes into consideration the differences between cultures, viewing 
diversity as a benefit, and interacting knowledgeably and respectfully 
among a variety of cultural groups. 



As culturally competent educators,

 We intentionally take into account the sociopolitical 
issues that affect students and their families at each 
developmental stage of their lives.

 We commit to initiate transformative changes in practice 
and decision-making, with the explicit intent of improving the 
educational experiences and lives of diverse families and their 
children.



Equitable Discipline Practices

 Culturally Responsive

 Instituting interventions and accommodations for students who 
require them so that they can achieve as well as others.

 Upward Spiral Conversations

 Strive to eliminate disproportionally.

 Not about consequences, but a positive mindset that 
acknowledges teacher and organizational efficacy.



Equitable Discipline Practices


